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We believe the single agency structure as a nonprofit public benefit corporation will improve issues that have hindered the two agencies:  tension among organizational leadership, confusion over roles and responsibilities, inability of the state grant program to be responsive to school concerns in delivering Cal Grants to students.

However, while we think the single agency structure is beneficial, we are greatly concerned regarding the governing board and the executive director, and reserve our total endorsement of the plan until more information is available concerning the procedures for selecting the governing board and executive director.  We strongly recommend involving representatives from all stakeholder constituencies in planning process and decision-making process of any reorganization of the California Student Aid Commission (CSAC).

In our view, one of the problems with the current structure is the delays that occur in the appointment process and the resulting lack of segmental representation.  There are currently several unfilled vacancies on the California Student Aid Commission board, including that of the community college representative.  Consequently, not all of the five segments of higher education are equally represented in the Commission’s discussions and decisions.
In the new single agency structure, EdFund must be allowed to continue business as usual.  EdFund has been and continues to be an excellent agency that provides exceptional service to schools and our students.  EdFund’s focus on students and responsiveness to schools is unprecedented.

Another issue concerning us is the transfer of revenues from EdFund’s Student Loan Operating Fund to support California Student Aid Commission programs and Cal Grants.  While we recognize the Student Loan Operating Fund is an asset of the State of California, we question the wisdom of drawing from the Student Loan Operating Fund to fund CSAC programs, when the primary purpose of the fund is to be used on EdFund’s operations.

We applaud your efforts to address the current California Student Aid Commission organizational problems and look forward to a resolution that will improve the management of the Cal Grant Program, provide EdFund the ability to grow in a competitive marketplace and foster greater collaboration between the Commission and the colleges it serves.  

Thank you for giving us the opportunity to provide testimony today.  I want to leave you with our CCCSFAAA brochure which explains more about the association, and invite you to contact us as we are more than willing to assist the legislature as they move forward to implement any changes in the governing structure of California Student Aid Commission and EdFund.
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I am pleased to be testifying today.  My name is Craig Yamamoto, and I am representing the California Community Colleges Student Financial Aid Administrators Association (CCCSFAAA), which represents all 109 community colleges in California.  Our association is founded on three fundamental principles:


	first, accessibility to higher education is essential to the development of human potential and the human condition, and financial aid is an essential access vehicle to higher education; 


	second, that the effective administration of financial aid programs require accurate, current and focused information on federal and state legislation and regulations governing student financial aid programs; 


	and third, communication between members of the profession, government agencies, and private and community organizations is critical to the development of effective financial aid programs and the advancement of the profession.





The California Community College segment is the largest system of higher education in the world, serving about 2.5 million students.  We serve as the gateway to higher education and play a vital role in ensuring that California has an educated, working population able to contribute to its economic strength and participate in its governance process.  The Cal Grant program is a major example of the legislature’s investment in access to higher education and is an important financial aid resource for our students.  Our segment disbursed 65,267 Cal Grant awards for a total of $74,972,697.00 in the 2004-05 academic year.  Each year nearly 45% of all new Cal Grant awards are offered to community college students.  While we applaud the opportunity provided to students through the state’s grant and loan programs, we believe that the existing organization of the California Student Aid Commission and its subsidiary, EdFund, impedes efforts to expand programs and increase access to higher education.





CCCSFAAA endorses the concept of the Legislative Analyst Office recommendation to enact legislation to restructure the California Student Aid Commission and EdFund into a single agency, with a single board and one Executive Director, to administer both state grant and federal loan programs.  We agree with the proposal that the agency be structured as a nonprofit public benefit corporation but subject to stronger accountability requirements.
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