
CSAC Executive Director Update:CSAC Executive Director Update:
Improved Financial Aid Services to Meet Today’s Improved Financial Aid Services to Meet Today’s 

St d t N dSt d t N dStudent NeedsStudent Needs

CCCSFAAACCCSFAAA--CASFAA CASFAA 
ConferencesConferencesConferencesConferences

December 13December 13--1818



CSAC Financial Aid ChallengesCSAC Financial Aid ChallengesCSAC: Financial Aid ChallengesCSAC: Financial Aid Challenges

Today’s Challenges: Today’s Challenges: 
Affordability and Access Barriers forAffordability and Access Barriers forAffordability and Access Barriers for Affordability and Access Barriers for 
California’s StudentsCalifornia’s Students
Pending EDFUND Sale and Bleak Budget Pending EDFUND Sale and Bleak Budget g gg g
ForecastForecast
What Steps Do We Need to Take to Achieve What Steps Do We Need to Take to Achieve pp
our Mission to Maximize Access to Financial our Mission to Maximize Access to Financial 
Aid?Aid?



CSAC P esentation TodaCSAC P esentation TodaCSAC Presentation TodayCSAC Presentation Today

Getting Real with “Real Time”Getting Real with “Real Time”
Student Services: Improvements ThroughStudent Services: Improvements ThroughStudent Services: Improvements Through Student Services: Improvements Through 
Electronic CommunicationsElectronic Communications
Financial Aid: Holding Steady In Times ofFinancial Aid: Holding Steady In Times ofFinancial Aid: Holding Steady In Times of Financial Aid: Holding Steady In Times of 
ChangeChange
S h l S t H l i H d tS h l S t H l i H d tSchool Support: Helping Hand to      School Support: Helping Hand to      
FrontFront--Line SupportersLine Supporters



CSAC P esentation TodaCSAC P esentation TodaCSAC Presentation TodayCSAC Presentation Today

Outreach and Public Awareness: Renewed Outreach and Public Awareness: Renewed 
Commitment to the “Ticket to Success”Commitment to the “Ticket to Success”
Partnerships: Helping Each Other To Help Partnerships: Helping Each Other To Help 
Students During Tough Fiscal TimesStudents During Tough Fiscal Times
News from The Capitol: News from The Capitol: 

The EDFUND Sale And What it Means to Our Student The EDFUND Sale And What it Means to Our Student 
PPProgramsPrograms
New LegislationNew Legislation
The Horizon: Weathering the StormThe Horizon: Weathering the StormThe Horizon: Weathering the StormThe Horizon: Weathering the Storm



Grant Delivery System:Grant Delivery System:y yy y
RealReal--Time DatabaseTime Database

Phase I: Built Foundation to Implement Phase I: Built Foundation to Implement 
RealReal--Time TransactionsTime Transactions
Phase II: To Acquire, Update and Phase II: To Acquire, Update and 
Reconcile Grant Information in RealReconcile Grant Information in Real--TimeTimeReconcile Grant Information in RealReconcile Grant Information in Real Time Time 
Using WebGrants Using WebGrants 
Project Advisory Committee: IncludingProject Advisory Committee: IncludingProject Advisory Committee: Including Project Advisory Committee: Including 
Valuable Feedback from the FieldValuable Feedback from the Field



St dent Se ices IVRSt dent Se ices IVRStudent Services: IVRStudent Services: IVR

Seasonal Messaging Seasonal Messaging 
Reduces Call VolumeReduces Call Volume
Five New Telephone Five New Telephone 
LinesLines
EZ Route System To EZ Route System To 
Benefit Those on HoldBenefit Those on Hold



Student Services: Student Services: 
Web Grants for Students Web Grants for Students 

More than 86,000 Student More than 86,000 Student 
AccountsAccounts
QuarterQuarter--Million LogMillion Log--InsIns
AutoAuto--Response Messaging to Response Messaging to 
Assist Students in Updating Assist Students in Updating 
WGSWGS
I th W k O li A tI th W k O li A tIn the Works: Online Access to In the Works: Online Access to 
Correct or Change AccountCorrect or Change Account
WGS Committee: To Adjust WGS Committee: To Adjust 
And Improve SystemAnd Improve SystemAnd Improve SystemAnd Improve System



Financial Aid Cal G antsFinancial Aid Cal G antsFinancial Aid: Cal GrantsFinancial Aid: Cal Grants

Late Budget: Awards Issued Late AugustLate Budget: Awards Issued Late August
Quick Turnaround: Most Payments WithinQuick Turnaround: Most Payments WithinQuick Turnaround: Most Payments Within Quick Turnaround: Most Payments Within 
One Week of New State BudgetOne Week of New State Budget
AwardsAwardsAwardsAwards

More than $810 MillionMore than $810 Million
266 000 N d R l St d t266 000 N d R l St d t266,000 New and Renewal Students266,000 New and Renewal Students



Financial Aid APLEFinancial Aid APLEFinancial Aid: APLEFinancial Aid: APLE
APLE APLE 

’06’06--’07 Awards: 5,900’07 Awards: 5,900
’07’07--’08 Available: Nominations Being ’08 Available: Nominations Being 
Accepted for 8,000 SlotsAccepted for 8,000 Slots

SNAPLESNAPLESNAPLESNAPLE
’06’06--’07 Awards: 62 out of 100’07 Awards: 62 out of 100
’07’07--’08 Awards: 100 More Available’08 Awards: 100 More Available

SFAPLESFAPLESFAPLESFAPLE
’06’06--’07 Awards: Only 5 of 40’07 Awards: Only 5 of 40
’07’07--’08 Awards: 100 More Available’08 Awards: 100 More Available

NGAPLENGAPLENGAPLENGAPLE
’06’06--’07: All 100 Awarded (180 Applied!)’07: All 100 Awarded (180 Applied!)
No Current FundingNo Current Funding



Financial Aid Chafee UpdateFinancial Aid Chafee UpdateFinancial Aid: Chafee UpdateFinancial Aid: Chafee Update

Despite Late Budget, Despite Late Budget, 
Most Payments Made on Most Payments Made on 
TimeTime
All Money Awarded for All Money Awarded for 
Fiscal YearFiscal Year
By the Numbers:By the Numbers:yy

$13.7 Million $13.7 Million 
2,880 Students2,880 Students

Burton Foundation:Burton Foundation:
$100,000 in Gift Cards to $100,000 in Gift Cards to 
FirstFirst--Time RecipientsTime Recipients
Added Help from Wells Added Help from Wells 
Fargo LA Cash for CollegeFargo LA Cash for CollegeFargo, LA Cash for CollegeFargo, LA Cash for College



Fi i l Aid T f E titl tFi i l Aid T f E titl tFinancial Aid: Transfer EntitlementFinancial Aid: Transfer Entitlement

Entitlement Pool Expanded To Include Entitlement Pool Expanded To Include 
Older StudentsOlder Students
Awards to Date: Approximately 4,000Awards to Date: Approximately 4,000
GG 6 Certification Form Improvements:6 Certification Form Improvements:GG--6 Certification Form Improvements: 6 Certification Form Improvements: 
Enhance Awarding ProcessEnhance Awarding Process



S h l S t S i T i iS h l S t S i T i iSchool Support Services: TrainingSchool Support Services: Training

CSAC Training AcademyCSAC Training Academy
JanJan--Feb: GPA Upload Feb: GPA Upload 
TrainingTrainingTrainingTraining
MayMay--June: Beginning and June: Beginning and 
Advanced Cal Grants Advanced Cal Grants 
TrainingTrainingTrainingTraining
YearYear--Round School Round School 
TrainingsTrainings
Fall: CCC Directors CSUFall: CCC Directors CSUFall: CCC Directors, CSU Fall: CCC Directors, CSU 
Counselors, Cal Grant Counselors, Cal Grant 
WorkshopsWorkshops



School Support Services: IPASchool Support Services: IPApppp
((Institutional Participation Agreement)Institutional Participation Agreement)

Team Effort: Four Year Team Effort: Four Year 
Cal Grant Guidance Cal Grant Guidance 
ContractContractContractContract
Key IssuesKey Issues

H.S. GraduationH.S. Graduation
California ResidencyCalifornia Residency
Separate AccountsSeparate Accounts
SecuritySecuritySecuritySecurity

Coming Soon: Cal Grant Coming Soon: Cal Grant 
Procedures ManualProcedures Manual



Public Affairs: Public Affairs: 
Public Awareness CampaignPublic Awareness Campaign

By the Numbers:By the Numbers:
Cash Boxes: 4,500 to Cash Boxes: 4,500 to 
high schools andhigh schools andhigh schools and high schools and 
othersothers
Radio and TV Hits:Radio and TV Hits:

30 million Teens30 million Teens
13.2 Million Latino and 13.2 Million Latino and 
African American AdultsAfrican American Adults
Telethons: More than Telethons: More than 
3,700 callers assisted 3,700 callers assisted 
during Prime Timeduring Prime Time



Public Affairs: Public Affairs: 
Public Awareness CampaignPublic Awareness Campaign

Internet: 18.2 Million Internet: 18.2 Million 
Impressions (Hits)Impressions (Hits)
Cash Crew: SuccessfulCash Crew: SuccessfulCash Crew: Successful Cash Crew: Successful 
PeerPeer--toto--Peer Peer 
CommunicationsCommunications
Pa tne s Blockb stePa tne s Blockb stePartners: Blockbuster, Partners: Blockbuster, 
Old Spice and MoreOld Spice and More
ProPro--Bono: > $2 millionBono: > $2 million
’08 Campaign: ’08 Campaign: 

PIN CardsPIN Cards
Expansion of Cash CrewExpansion of Cash CrewExpansion of Cash CrewExpansion of Cash Crew



P blic Affai s O t eachP blic Affai s O t eachPublic Affairs: OutreachPublic Affairs: Outreach

137 Outreach Events137 Outreach Events
22,045 People 22,045 People 
R h dR h dReachedReached
Included Students, Included Students, 
Parents TeachersParents TeachersParents, Teachers, Parents, Teachers, 
CounselorsCounselors
Type of Events: Fairs,Type of Events: Fairs,Type of Events: Fairs, Type of Events: Fairs, 
Workshops, Class Workshops, Class 
Visits, TrainingsVisits, Trainings



P blic Affai s Cal SOAPP blic Affai s Cal SOAPPublic Affairs: Cal SOAPPublic Affairs: Cal SOAP

Tight Budget Forces Tight Budget Forces 
ReductionReduction
CSAC, Directors Work CSAC, Directors Work 
To Streamline in Face To Streamline in Face 
of Cutsof Cutsof Cutsof Cuts
Solano Area Program: Solano Area Program: 
CSAC Seeks NewCSAC Seeks NewCSAC Seeks New CSAC Seeks New 
ConsortiumConsortium



P blic Affai s Cash fo CollegeP blic Affai s Cash fo CollegePublic Affairs: Cash for CollegePublic Affairs: Cash for College

Conducted More than 400 Workshops in 2007Conducted More than 400 Workshops in 2007
New Law Institutionalizes Program, Funding New Law Institutionalizes Program, Funding 
Opportunities (AB 1540)Opportunities (AB 1540)
Workshop Registration Under WayWorkshop Registration Under Way www calgrants orgwww calgrants orgWorkshop Registration Under Way Workshop Registration Under Way www.calgrants.orgwww.calgrants.org
500 Scholarships Awarded in 2008500 Scholarships Awarded in 2008
Financial Aid Community Support: Key to SuccessFinancial Aid Community Support: Key to SuccessFinancial Aid Community Support: Key to SuccessFinancial Aid Community Support: Key to Success



P blic Affai s Pa tne shipsP blic Affai s Pa tne shipsPublic Affairs: PartnershipsPublic Affairs: Partnerships

NonNon--Profits: College Access Foundation ($1.25 Profits: College Access Foundation ($1.25 
million), Calmillion), Cal--SOAP Partners ($12 Million) SOAP Partners ($12 Million) 
BurtonBurton -- $100 000 to Foster Youth in Chafee$100 000 to Foster Youth in ChafeeBurton Burton -- $100,000 to Foster Youth in Chafee $100,000 to Foster Youth in Chafee 
ProgramProgram
Gear Up: $2,000 Educational Trust Awards Gear Up: $2,000 Educational Trust Awards 
(Th h S h l Sh )(Th h S h l Sh )(Through ScholarShare)(Through ScholarShare)
California Wellness Foundation: Joint Promotion California Wellness Foundation: Joint Promotion 
of Allied Health Careers and Financial Aidof Allied Health Careers and Financial Aidof Allied Health Careers and Financial Aidof Allied Health Careers and Financial Aid
ScholarShare: Exploring Ways for Families to ScholarShare: Exploring Ways for Families to 
Start Saving Earlier Through 529 PlansStart Saving Earlier Through 529 Plans



CSAC: News from the CapitolCSAC: News from the CapitolCSAC: News from the CapitolCSAC: News from the Capitol
Budget SummaryBudget Summary

Cal Grant Program Cal Grant Program 
Remains Steady: $810 Remains Steady: $810 
MillionMillionMillionMillion
Cal SOAP Faced $2.2 Cal SOAP Faced $2.2 
Million CutMillion Cut
Continued Strong Funding Continued Strong Funding 
for APLEfor APLE
CSAC O i R lCSAC O i R lCSAC Operations to Rely CSAC Operations to Rely 
on General Fund on General Fund 
EDFUND Sale ProposalEDFUND Sale ProposalEDFUND Sale ProposalEDFUND Sale Proposal



CSAC: News from the CapitolCSAC: News from the Capitolpp
EDFUND Sale ProposalEDFUND Sale Proposal

EDFUND: Auxiliary for EDFUND: Auxiliary for 
StateState--10 Years10 Years
DeDe--Tangling From Tangling From 
Funding & SynergiesFunding & Synergies
Transition TeamTransition Team



CSAC: News from the CapitolCSAC: News from the Capitolpp
Legislative UpdateLegislative Update

AB 1540: Cash For College Becomes AB 1540: Cash For College Becomes 
Statutory ProgramStatutory Programy gy g

Special Account to Receive Outside FundsSpecial Account to Receive Outside Funds

SB 1: California Dream ActSB 1: California Dream ActSB 1: California Dream ActSB 1: California Dream Act
Would Have Provided Increased Access for Would Have Provided Increased Access for 
Undocumented StudentsUndocumented StudentsUndocumented StudentsUndocumented Students
Governor VetoGovernor Veto



CSAC Administ ati e ChangesCSAC Administ ati e ChangesCSAC: Administrative ChangesCSAC: Administrative Changes

Grant Programs RestructuredGrant Programs Restructured
New Branch ChiefNew Branch ChiefNew Branch ChiefNew Branch Chief
Two New Support Units to Enhance School Two New Support Units to Enhance School 
and Student Supportand Student Supportpppp

Welcome: New CommissionersWelcome: New Commissioners



CSAC On the Ho i onCSAC On the Ho i onCSAC: On the HorizonCSAC: On the Horizon
Painful Budget WoesPainful Budget Woesgg
More Web TrainingMore Web Training
IncreasedIncreasedIncreased Increased 
PartnershipsPartnerships
Real Time Becomes a Real Time Becomes a 
RealityReality
Cash Crew: The Grass Cash Crew: The Grass 
Roots TouchRoots Touch
APLE AutomationAPLE Automation
New HomeNew Home



CSAC Q estions and Ans e sCSAC Q estions and Ans e sCSAC: Questions and AnswersCSAC: Questions and Answers
Presentation Team:Presentation Team:

Diana FuentesDiana Fuentes--Michel, Michel, 
Executive DirectorExecutive Director

John Bays, Chief of IT Services John Bays, Chief of IT Services 
Division Division 

C t li Mi tl Chi f fC t li Mi tl Chi f fCatalina Mistler, Chief of Catalina Mistler, Chief of 
Program and Administrative Program and Administrative 
Services DivisionServices Division

Steve Caldwell, Chief of Public Steve Caldwell, Chief of Public 
Affairs and Research DivisionAffairs and Research Division



Thank Yo !Thank Yo !Thank You!Thank You!

California Student Aid California Student Aid 
CommissionCommission
10811 International 10811 International 
Drive, 2Drive, 2ndnd FloorFloor
Rancho Cordova, CA Rancho Cordova, CA 
9567095670
tmays@csac.ca.govtmays@csac.ca.gov
(916) 526(916) 526--79917991


