REGION III AND IV MEETING
MONDAY, November 21, 2011-Chabot College
· Webinar, 1/28, IPA
· Region IV report:
· Chabot, down 3 people, not having lines (ADMIN), more applicants, identify ways to keep people out of lines, go online, not make staff work any harder, change student behavior.  Lost systems coordinator, CCC Bogg, make available to students, 
· Region III report:
· Merritt-Transcripts, students upset, work smarter and not harder, working on Saturdays to keep up with work load.
· CCSF-Roma, new also new dean, new system-problems, short of staff, lines, students complaining, more request, only push staff so much, digital imaging, staff morale has increased because imaging has been productive, loan literacy process 1200 in person, petition guidelines-maximum timeframe.
· College of Alameda-Working harder, cannot keep up this pace, trying to move in direction of implementing Higher One for EFT, short staffed, students need to take more responsibility, lack of structure and communication, cannot get things signed.
· Los Medanos-trying to work smarter, 2 new FA assistants, implement FA literacy program, default rate is 16.6%, re-examine policies to bring down cohort default rate, SAP is problem on their campus (2nd level appeals), moving into a “swing space”, similar to a 1 stop
· Skyline-Plan ahead/Pay ahead and Sallie Mae set up for EFT and payment plans begging Spring 2012, drop for non-payment, implementing a new BPA process, just getting caught up on awarding, 2-3 week delays, award numbers are up, problems submitting gainful employment file.
· Berkeley CC-catch up with all the files, appeals is challenging, student loans, going with a new system, not good communication, disburse checks to the students, is it working, deduct fee’s, gainful employment submitted
· CSM-overwhelmed, grants and loans, a lot of students disqualified, only Director reviewing appeals, implemented committee for help, technicians/counselors, final decision from committee, hiring a new OAII, private consultant for BPA process
· Canada, numbers up, students complaining, longer lines, BPA 50 step, modes in the system, not utilizing full capacity of system, automat processes, scanning system, see CCSF new implementation process, live 1213, TD client, using STARS for scholarships, mapping needed to be completely separated, error in system.
· Laney-consulting for Peralta in certain areas, painful to hear CC shortness of staff and lack of leadership, working with IT department, gainful employment files being held together by remote programmers, outsourcing, people soft queries, lack of programmers and jumping through a lot or hoops, 2 supervisors down, Gary trying to pull ends together, road blocks
Open discussion
· Veterans-discussion
· SB 318-clarification from Rhonda
· How are we going to verify foster youth-coordinate-Loretta ran the self certification through her director and not comfortable that students will be able to do this.  Rhonda said this will be difficult

· Rhonda-AB 131, heard there was a challenge in the courts, law does not come into effect until 1/1/13, AB 131 for BOGG and Cal Grants with CSAC, calling it a CA FAFSA online application that the students will be able to complete before 1/13, cannot do a FAFSA because there is not SS number but they recommend that there be a sudo ID number be set up
· Task Force for Student Success, Margie attended town hall meeting and made a suggestion to verbiage.
· Chabot is requiring all loan requests be registered in 12 units, will give exceptions, auto packaging loans, DeAnza auto packages

· Chabot shared on Fraud-common addresses, information on documents, cases tied to Ohlone and CCSF, use web-eye to extract addresses, sort by G # because most of the time they are consecutive.  All business online, PE, required DL or ID, letter sent, I have concerns about your file.  Chabot does not disburse until classes start,

· Reject files from Gainful Employment-encouraged to delete and resubmit, hard to track down and most of the errors were SSN.

· MIS issues from Los Medanos-received an email from Tim fewer units waived from BWA, numbers for BWB increased, took fewer units, concerned about it, possibly folks working, enrollment and head count is up
· Federal update-possibly bring Pell down to 6 years, eliminate ATB

· State authorization-have to have states authorization to educate student.  States can charge schools, TIM-do we have states that we do not have authorizations for.

