CCCSFAAA – Minutes (Approved); July 25 & 26, 2011

CCCSFAAA Minutes
July 25, 2001 – Out of Order during FARR meeting
Call to order at approximately 3:30pm

	Name
	Pres
	Abs
	
	Name
	Pres
	Abs

	Beard, Janeen
	x
	
	
	Linzmeyer, Kathy
	x
	

	Bonnel, Tim
	x
	
	
	Miles, Kim
	x
	

	Bradley, Jacque
	x
	
	
	Mohr, Rhonda
	x
	

	Cantarero, Maritza
	
	x
	
	Morrison, Regina
	x
	

	Cohen, Judy
	
	x
	
	Moser, Melissa
	x
	

	Copenhaver, Michael
	
	x
	
	Naylor, Thalassa
	
	x

	D’Arcangelo, Robin
	x
	
	
	Nicholes, Gary
	x
	

	Dear, Michael
	x
	
	
	Padilla, Sherrie
	x
	

	Dickason, Bryan
	
	x
	
	Rankin, Calvin
	x
	

	
	
	
	
	Robinson, Anafe
	
	x

	Glashan, Yvonne
	
	x
	
	Ryan, Greg
	x
	

	Grogan, Rita
	x
	
	
	Sanchez, Greg
	x
	

	Hardison, Brad
	
	x
	
	Schreibman, Andi
	x
	

	Heinemann, Brian
	x
	
	
	Schroeder, Dennis
	
	x


JoAnn Bernard is attending as alternate Region X representative.


Web Site Committee Presentation – Andi Schreibman
See official submitted report for more details.

· Apologies for not being in attendance tomorrow.
· 538 current members, 388 renewal, rest are new
· Updates on the webs ite
· Posted 5 job announcements 
· Suggested that there should be more announcements given the regions loss of FAO positions
· Maybe the regional representatives can announce to the directors for marketing in their regions
· COD contact on the directory
· Add a field to the member profile for COD contact with special search feature
· Spreadsheet with the information and put in a password protected area for current primary and possibly secondary contact (This seems the easiest and most user friendly – suggested to implement)
· Conference web site is being updated by our web site host
· ECMC wants to know an artwork deadline date for posting to the web
· Brad Hardison is providing conference data for web site


· Banner Ads – fiscal planning committee hasn’t had a chance to look into this matter since last CCCSFAAA meeting
· 2011 invoice paid and subscription good through December 2011
· Hasn’t been a moneymaker and no one has time to market & recruit potential banner buyers
· Jacque recommends that we give back Fiscal for a recommendation

MOTION:  Brian Heinemann moves that we discontinue the banner ads beginning 2012.
Second:  Jacque Bradley
Passed:  Unanimous

· Redesign of web site
· Link to proposals on Andi’s formal report plus Andi to re-send link
· Andi requests direction regarding the redesign
· Brian recommends that the web oversight group decide before the next meeting.
· Rita agreed to participate.
· Kathy Linzmeyer will add to the Region IV agenda.
· Reminder to post reports/minutes to web site.
· Contact Andi if you need a refresher course on how to do this.
· E-mails to notify of postings
· Members only and it is sending to all in a region.
· Andi will research who are being sent what when postings occur

Out of Order Meeting adjourned at: 3:58pm







July 26, 2011
CCCSFAAA Meeting
Called to Order at 8:45am

	Name
	Pres
	Abs
	
	Name
	Pres
	Abs

	Beard, Janeen
	x
	
	
	Linzmeyer, Kathy
	x
	

	Bonnel, Tim
	x
	
	
	Miles, Kim
	x
	

	Bradley, Jacque
	x
	
	
	Mohr, Rhonda
	x
	

	Cantarero, Maritza
	
	x
	
	Morrison, Regina
	x
	

	Cohen, Judy
	
	x
	
	Moser, Melissa
	x
	

	Copenhaver, Michael
	
	x
	
	Naylor, Thalassa
	x
	

	D’Arcangelo, Robin
	
	x
	
	Nicholes, Gary
	x
	

	Dear, Michael
	x
	
	
	Padilla, Sherrie
	x
	

	Dickason, Bryan
	
	x
	
	Rankin, Calvin
	x
	

	
	
	
	
	Robinson, Anafe
	
	x

	Glashan, Yvonne
	
	x
	
	Ryan, Greg
	x
	[bookmark: _GoBack]

	Grogan, Rita
	x
	
	
	Sanchez, Greg
	
	x

	Hardison, Brad
	
	x
	
	Schreibman, Andi
	
	x

	Heinemann, Brian
	x
	
	
	Schroeder, Dennis
	
	x



JoAnn Bernard is attending as alternate Region X representative (in lieu of Greg Sanchez).

Minutes – Rita Grogan

Motion:  Kim moved to accept the May 2011 minutes as amended.
Second: Brian
Passed with one abstention (Kathy)


To-Do Items:
1. Reminder to state issues to meet
2. Neg-Reg scheduled in the future – Melissa to send to Sherrie but Melissa has no new information to report
3. Michael to make adjusting entries – Sherrie to discuss in Treasurer’s report
4. Jacque to identify Kim to attend Student Success Task force meeting in LA
5. Jacque still working on items
6. Jacque putting together roster – update during nominations update
7. Fund your future
8. Fund development committee – banner subscriptions not viable
9. OSHER or other endowed scholarship – problematic with where it would reside – not possible at this time.

President’s Report – sent via e-mail
· CCCSFAAA was audited for 2008 tax year.  We sent audited documentation several months ago.  IRS has now accepted our 2008 tax return as filed.  There were several dificiencies that need addressed:
· 990T – required to be filed if we have gross receipts from unrelated business activities (banner ads) in excess of $1000
· TO-DO – notify IRS of that we no longer are taking banner ads
· 990EZ Schedule G – fundraising events – lack of filing: must attach a schedule G if proceeds are greater than $15,000.
· Michael Copenhaver resigned via e-mail. Maritza has been voted in via e-mail as Treasurer for 2011.  Sherrie has been paying and updating everything in QuickBooks (will discuss in full during Treasurer report).
· Taskforce on Student Success Meetings:  Two meetings attended.  It has been helpful to listen to proposals being shaped in those meetings.  Guests cannot address the committee during their discussions.  However, the Taskforce members are getting used to the CCCSFAAA members attending and are asking for input from them.

State Issues Committee – Calvin Rankin, Rhonda Mohr, Mike Dear
· AB130 voted to approve it as a committee. Private scholarships available and allowed to be administered by public schools.
· AB131 voted as a committee to recommend non-support but did not vote to oppose it. With the financial climate in the state, it would be a drain on resources and thought it was not the right time for this bill.  This bill would give Cal Grant and fee waivers.  Question regarding survey status – survey was done but the bills contents have changed so the survey responses no longer reflected the new language in the bills.  Discussion surrounding history and whether CCCSFAAA board should do anything at this point in time.  Sherrie suggests that our position is “no position.” 
MOTION:  Kathy Linzmeyer moves that an updated survey be presented to the membership because of the new language in the bill.
SECOND:  NONE
MOTION – Dead on Floor.

MOTION:  Rita Grogan moves that CCCSFAAA has no position on AB131 based on current fiscal challenges in the state as well as no clear directive from our membership.
SECOND:  NONE
MOTION: Dead on Floor

Continued Discussion:  AB131 would, if passed, allow all AB540 students, to receive Cal Grant entitlements and BOG Fee Waiver.
MOTION:  Calvin moves that the Board take a position of support on AB131.
SECOND:  JoAnn
MOTION:  PASSED with the following votes of 7 thumbs up, 5 thumbs down, abstain=2

· TO-DO:  Calvin to write a position-of-support letter to the legislator.
· AB91 – in appropriations right now
· SB451 – on assembly floor for discussion right now.  CCCSFAAA had previously written in opposition of bill as written. Redirects a portion, approximately 20%, of Cal Grant C’s to high employment need, high salary, high employment growth that would benefit the state – CSAC would be determining agency of how this would be redirected.  Chancellor’s Office position is “support if amended” and “watch” status.
· SB760 – clarification language for SB70 (already in law).  CCCCO issues remain the same as reported on FARR handout.  CCCSFAAA’s position would remain the same as before.  Wage & placement data is one of the primary concerns (CCCCO does not have this data).
· To-Do:  Calvin - Letter requesting official community college designee needed for governor’s appointment to CSAC board – address request to Governor’s appointment secretary.
· State Budget approved. Legislature on recess until August 15th.
· AB515 – Brownley bill would allow extension courses which may or may not affect financial aid dependent on how the final bill is written.  This bill was made a two-year bill.
· Veteran Bills 
· AB372 – require all colleges to provide college credit for military training (suspended in senate appropriations right now because of potential costs to community colleges).  If this bill was permissive, it would be fine.  But as a mandate, there is no funding and potential burden of costs.
· If state aid or scholarship was paid specifically for fees, it must be subtracted before Veterans’ benefits eligibility is determined.

CSAC Report – Bryan Dickason
· CSAC has sent information regarding webinar updates available on SB70.  More sessions will be added.  Questions & feedback wanted.  Webinar will not include reporting requirements.
· Chaffee: Memo out regarding enhancements and revisions on processes.  Two webinar sessions on August 2nd and August 4th.    Check delivery will be faster but not the EFT process they were hoping for.  Encourage Chaffee coordinators onto the webinar because there a lot of changes.
· Interest calculations – CSAC’s attorney is looking at this for legality and compliance determination.
· Fee increases to $36/unit not yet updated in CSAC’s database.
· CCCCO will be suggesting using an system-wide average of units representing total units enrolled (e.g., 28 units per academic year vs 12 units x 2 or 24 units).
· CCCCO will be providing necessary updates requested to CSAC

Federal Issues – Melissa Moser

· See official report submitted via e-mail.
· Information is posted on the web regarding on-going phone meetings
· Save Our Pell – shut down the federal e-mail server because of support
· Gainful Employment & SAP – NASFAA provided one-page updates
· Fiscal Year 12 is on the backburner because of debt ceiling issues not resolved to date.
· Your regions need to test the net price calculator as provided by CCCCO.  It will go live September 15th.
· Teach Grant counseling sessions are now out on NSLDS.
· Default reports available on NSLDS.

CASFAA Liaison – Anafe Robinson

· See e-mailed report from Anafe.
· CASFAA conference:  “Access during a gilded age.”
· Discussed marketing strategies for the conference.
· Tribute to Marianna Deeken.
· Discussed separation of CCCSFAAA & CASFAA conference

Treasurer’s Report – Sherrie Padilla
· Michael Copenhaver stepped down at CCCSFAAA treasurer.
· Sherrie is acting in the capacity of treasurer.
· No Budgets vs. Actuals report until clean up done of the accounts.
· Sherrie sent out a balance sheet.  We do plan to spend out of our reserves this year so the balance sheet will be adjusted accordingly.  Interest accrued on our CDs have not been posted for several months.  Checkbook hasn’t been balanced for several months.
· Sherrie’s plan is to straighten out any messes and then hand over to the actual Treasurer.
· Maritza Cantarero will be Treasurer for remainder of this year per our e-mail vote of approval.
· Treasurer-Elect for 2012 will start early (at Conference) to take monies into the association.
· The Treasurer is responsible for spending monies (paying bills, etc.).
· If anyone is owed any reimbursements, notify Sherrie and she will determine in Quickbooks if a reimbursement occurred or is still needed.

Training Report – Jacque Bradley
· Nothing to report.

CLFE Report – Thalassa Naylor
· Asking for recommendations/suggestions from the Board on needs.
· Where does CCCSFAAA have gaps that CLIFE might fill?
· Default counseling
· Concern that some of CLFE’s new programs come with a price tag that the college can’t afford right now.
· What can still be done that are free?
· Clear pricing structure needed?  We don’t want to waste anyone’s time.
· Webinars are always helpful.
· Made up with organizations that support student finance, e.g., private lenders, guarantors, financial literacy, debt management, federal loan servicers.  Have about 28 organizations.
· Web site:  www.clfe.org 
· Active in providing sessions at conferences.


I Can Afford College – Paige Marlatt Dorr
· Trouble with ownership of the ICANAFFORDCOLLEGE web site.
· After time, money and unraveling, as of today, the ICANAFFORDCOLLEGE web site is now back in the hands of the CCCCO.
· .com website will be back up within a few days.  In the meantime, .info website is still available.
· A confirmation e-mail will be sent out to everyone.

Taskforce on Student Success – Jacque Bradley
· Previous report felt that faculty members felt they were being lectured to by experts.
· They have now started work in small work groups and have experts come to speak to them, especially about performance-base funding.  Focus on benchmarks for student success helps make success possible and a priority.  Funding is based on access on number of students you get – not success of students.
· One of 6 proposals - Proposed funding was to fold 27 categorical programs into 7.  This would include BFAP monies.  EOPS was kept separate but would have an option to fold it into this.
· Patrick Perry has been attending is the Vice Chancellor over the MIS department.
· They realize we collect a lot of data but the data collected doesn’t tell us what we need to know or use as predictors of student success.
· Recommendations
· Orientation mandated
· Assessments mandated
· Change registration priorities
· Have an Ed Plan
· What are you doing to do if a student comes back to take 3 business courses to update their skills?
· Ed Plan suggested for even this scenario
· Community colleges are grossly underfunded – generally agreed by all.
· CCCCO should be separated out from government like CSU & UC
· More money & opportunities for professional development
· E.g., if you teach Basic Skills, you should go through training to know what you are doing
· 50/50 – move librarians and counselors to the academic side of the 50/50
· Patrick Perry proposed that Distance Ed be placed in the “parkng lot.”
· More Distance Ed FTES than Basic Skills FTES
· 60-70% of all students place in Basic Skills
· Only 10% of courses offered are in Basic Skills
· This is part of FAO’s SAP issue
· Fee Policy:  
· Who’s eligible for a BOG?
· How will the pool be shrunk because of budget deficits?
· How do fees get raised?
· CC’s need redefine or re-clarify their missions
· Do not teach Basic Skills more than 2 levels below college level – recommendation by the work group and was accepted by the task force
· Title IV – remedial courses must be, at the minimum, high school level
· Passed out recommendations/ideas
· Ex, all incoming students should participate in mandatory assessment testing
· Want registrars to become more stringent in their application of academic standing
· Unit Limits
· BOG fee waivers
· Registration Priorities
· Service to students
· Next Meeting – August 13 & 14 at the Citizen Hotel in Sacramento


Scholarship Committee – Jacque Bradley
· Made $191 at Spring Training
· Committee members ask Board to determine which region would be the first region to award the Marianna Deeken scholarship
· Board randomly drew number from a bowl and the winning region is:  REGION 2





Conference Committee – Rhonda Mohr
· Dr. Chuck Wall – motivational speaker
· Program Committee met and have 25 sessions, well mixed. Need approximately another 5 sessions.  Will notate beginner sessions but will not put them into tracks.
· Rhonda working with the Feds for their sessions and have them down for 4 sessions right now.
· TICAS and College Board will be presenting.
· VET Net Ally – training track at CCCSFAAA conference
· Zellerbach Foundation grant application
· VA people who are not part of financial aid could make it a one-day training
· Conference theme is: Transforming Lives (in a gilded age from a gilded cage)
· Charity for the Conference is Blue Star Moms – fundraising to ship gift packages to the military
· NASFAA President Justin Draeger has agreed to attend.
· Silent Auction is scheduled for Friday night at the President’s dessert reception (around 8pm) after dinner on your own.
· To-Do:  Rita Grogan to write up a short “blurb” & send to Rhonda regarding the silent auction for inclusion in the official CCCSFAAA conference schedule.
· Possibility of an optional event dependent on cost & location availability.

Conference Planning Task Force – Calvin Rankin
· Waiting to hear back from CASFAA leadership whether we can split from the 2012 conference.

Nominations & Elections – Jacque Bradley
MOTION:  Brian Heinemann moved to accept the slate of candidates as provided by Jacque Bradley.
SECOND:  Kathy Linzmeyer
MOTION:  Passed

· To-Do:  Jacque to official notify candidates.
· Candidate photos and statement due to Jacque Bradley by Aug 8.  
· August 15-29 is election,  
· Publish results on 9-1-11.

Next Meeting: Transition Meeting October 24, 25, 26th; Riverside 	

MOTION:  Brian Heinemann motion to adjourn the meeting.
SECOND:  Kathy Linzmeyer
MOTION:  Passed

Meeting Adjourned at: 2:15pm
Prepared by Rita Grogan	Page 1

