

CCCSFAAA Minutes – May 16 & 17, 2011 – DRAFT

[bookmark: _GoBack]CCCSFAAA – Monday, May 16, 2011
Call to Order, 10:09am
Out of Order during FARR meeting





	Name
	Pres
	Abs
	
	Name
	Pres
	Abs

	Beard, Janeen
	x
	
	
	Linzmeyer, Kathy
	x
	

	Bonnel, Tim
	x
	
	
	Miles, Kim
	x
	

	Bradley, Jacque
	x
	
	
	Mohr, Rhonda
	x
	

	Cantarero, Maritza
	x
	
	
	Morrison, Regina
	x
	

	Cohen, Judy
	
	x
	
	Moser, Melissa
	x
	

	Copenhaver, Michael
	
	x
	
	Naylor, Thalassa
	
	x

	D’Arcangelo, Robin
	x
	
	
	Nicholes, Gary
	x
	

	Dear, Michael
	x
	
	
	Padilla, Sherrie
	x
	

	Dickason, Bryan
	
	x
	
	Rankin, Calvin
	x
	

	
	
	
	
	Robinson, Anafe
	x
	

	Glashan, Yvonne
	x
	
	
	Ryan, Greg
	x
	

	Grogan, Rita
	x
	
	
	Sanchez, Greg
	x
	

	Hardison, Brad
	x
	
	
	Schreibman, Andi
	x
	

	Heinemann, Brian
	x
	
	
	Schroeder, Dennis
	
	x




Brad Hardison – Conference Report
· A lot of new members on the committee
· Reduced number of room blocks
· Convention center contract wasn’t modified although there was too much space (big exhibit hall space) – in anyone interested in taking the space, CCCSFAAA willing to let it go
· $23,857 space rental shared between CASFAA & CCCSFAAA.  CCCSFAAA owes CASFAA $7952.50 which is 50% of 2/3rds of what has been paid by CASFAA to date.
· Motion:  Brian Heinemann moved that CCCSFAAA pay to CASFAA its share, 50 % of the 2/3rds ($7952.50) CASFAA has already paid for the December 2011 conference venue.
· Second: Melissa Moser
· Motion Passed.
· Room rates are $143 + tax.  $7 of the room rate goes back to the master bill.
· ECMC has agreed to work with us and develop graphics and support the conference by designing and printing our conference materials.  Rhonda Mohr is working with ECMC on the program materials.
· Blue Star Moms is the charity that the conference will support.  Organization that collect items to send to the troops.  Collect hotel bottles as a type of item.
· Committee spending most of time securing speakers.  Chancellor Jack Scott already confirmed.  Justin Draeger, Scott Lay, Jeff Baker, Anthony Portantino, Linda Michelowski…..some of the unconfirmed speakers.
· Two general session speakers, one on Friday, one on Saturday.
· Approximately same number of breakout sessions.
· Motivational speakers – possible dependent on availability, pricing, etc.
· Conference Budget – need more details worked out to provide more accurate pricing expected.  Food will be the biggest expense.  Balance budget assumption.
· Registration Fees - $295 includes membership; 1 ½ day registration – possible $195.
· Newsletter will be updated with conference information as it becomes available.
· In-person committee meeting in Sacramento the week of June 20th – Rhonda Mohr is pulling this meeting together
· Entertainment for president’s reception – bands are being contacted, dessert reception at convention.
Convened at approximately 10:30am, May 16, 2011.

















CCCSFAAA Minutes
Tuesday, May 17, 2011




	
	Name
	Pres
	Abs
	
	Name
	Pres
	Abs

	
	Beard, Janeen
	x
	
	
	Linzmeyer, Kathy
	x
	

	
	Bonnel, Tim
	x
	
	
	Miles, Kim
	x
	

	
	Bradley, Jacque
	x
	
	
	Mohr, Rhonda
	x
	

	
	Cantarero, Maritza
	x
	
	
	Morrison, Regina
	x
	

	
	Cohen, Judy
	
	x
	
	Moser, Melissa
	x
	

	
	Copenhaver, Michael
	
	x
	
	Naylor, Thalassa
	
	x

	
	D’Arcangelo, Robin
	x
	
	
	Nicholes, Gary
	x
	

	
	Dear, Michael
	x
	
	
	Padilla, Sherrie
	x
	

	
	Dickason, Bryan
	x
	
	
	Rankin, Calvin
	x
	

	
	
	
	
	
	Robinson, Anafe
	x
	

	
	Glashan, Yvonne
	x
	
	
	Ryan, Greg
	x
	

	
	Grogan, Rita
	x
	
	
	Sanchez, Greg
	x
	

	
	Hardison, Brad
	x
	
	
	Schreibman, Andi
	x
	

	
	Heinemann, Brian
	x
	
	
	Schroeder, Dennis
	
	x



Call to order (9:00am) attendance and introductions, ground rules, agenda additions and time adjustments


Review & approval of minutes: Rita Grogan

Motion:  Approve the minutes, Kim Miles
Second:  Melissa Moser
Motion Passed – Unanimously


President’s Report:  Sherrie Padilla
· 70% figure given to use by the legislature; list wasn’t correct – more schools were okay.
· Requests to CCCSFAAA to participate as presenters at other conferences
· Thanks to everyone who hosted the Spring training events


State Issues Report: Calvin Rankin

· SB70 had just passed--- see written report
· Day at Capitol agenda sent via e-mail – morning agenda will provide panel of speakers
· If anyone participating with a legislator, Calvin would appreciate notes from those meetings.
· Car shuttles from hotel to Capitol
· Two meetings were scheduled but not able to meet.
· Sherrie commented that no one attending the telephone conference calls – realizes this is a volunteer organization and everyone is busy.  Please try to make the meetings; if you can’t, let the moderator know so that it can be rescheduled if needed.
· Sherrie will send e-mail to State Issues Committee reminding them of their needed commitment to meet.


Federal Issues Report: Melissa Moser

· See written report – posted on CCCSFAAA web site
· Per Politico – California current average Pell award $3,701; after proposed cuts, California average would be $1,975, average of $1,726 Cut – This is a Republican proposal
· Distance Education – CFR says if you are a public institution and governed by the state, waiver may be allowed.
· A dozen or more bills proposing cuts are on the floor.
· $5 Pell ACA may be lost in some of these proposals.  NASFAA has sent a survey regarding this to its membership.  Some schools willing to get rid of Pell ACA as they get more ACA from the campus-based programs.
· Concern raised about elimination


CASFAA Liaison Update: Anafe

· See report
· State Issues of CASFAA has been meeting every Friday via conference call.
· Most discussion has been about SB70 & fiscal issues


Treasurer's Report: Michael Copenhaver

· See report e-mailed
· Some bills haven’t been paid yet from Spring training
· Sherrie spoke with Michael this past Friday – Michael apologizes for late reimbursements; for all those he had, they were mailed out yesterday
· Conference Registration Income – 2010 Conference; journal entry needed to place in correct year
· CD interest income not fully posted
· Spring Training Registration – part will be moved into membership dues for those who attended who weren’t members previously
· Some expenses from last year are appearing as current year’s expenses
· Michael will be making adjusting entries to reflect actual year assignments
Motion: Brian Heinneman moved to accept the Treasurer’s report as presented.
Second by: Kim Miles
Motion: Passed Unanimousely


Recommendations for the Task Force on Student Success: Jacque Bradley

· See report
· Members weren’t included to listen to professional experts; they preferred to get directly to work on the issues
· Academic standing – not always enforced; hardly any intervention
· Jacque inserted herself into a small work group & was able to give examples of how academic standing is different from FA SAP.
· Jacque recommends that CCCSFAAA members attend the next meeting in June 8 in LA, Westin LAX Hotel
· Identify potential CCCSFAAA members who are willing and able to attend – Jacque
· CCCSFAAA white paper is part of Jacque’s report – may need additional tweaking & enhancements – to present to the Student Success task force
· Jacque To-Do: Expanded paper needed to explain/clarify intent of recommendations, e.g., 120 degree-applicable units and how it is monitored, include returning & continuing populations with different needs/situations rather than just new students, etc.
· Taken in aggregate, these positions, if all adopted, could be devastating to most students ability to succeed
· Draft Student Success Policy – discussion of ideas that were given; no specific details available
· All proposals regarding Financial Aid are not about student success but about cost savings.


Training Committee - Spring Trainings: Jacque Bradley	

· See report
· Yvonne did an awesome job getting raffle tickets out and sold.
· In So. California, Vet Net Ally used as a separate track.  There were 3 presenters and couldn’t afford to send presenters to No. California.
· Attendees said this was a great presentation and hoped we would do more of this.  It also produced significant income for the trainings.
· Rhonda to see about adding Veterans track to Conference 2011.
· Vendors limited.
· Host sites put in a lot of work and did a great job.


CLFE Liaison Update: Thalassa Naylor (unable to attend)	

· See e-mailed report.


CSAC Liaison Update: Bryan Dickason

· See e-mailed report.
· SB70 – very busy at CSAC with this issue.
· Irony is the entitlement awards continue to go up (at least a 10% increase) while the other is going down
· Renewals – CSAC will compare the income & assets with the ceilings to determine financial need
· If you do professional judgment, campuses to let CSAC know to adjust Cal Grant eligibility status
· June 2011 rosters available
· Successfully ran the competitive award selection based on removing ineligible schools (based on cohort default rates)
· Roster data file will be updated to include: ISIR number used to determine eligibility, year student first received cal grant eligibility.
· SB 760 – suggest everyone look at this for specific data requirements.  If passed, in effective for 2012-13.
· Fund your Future publications – ECMC and the commission are currently working on those for outreach availability.  For draft review, if anyone interested in commenting, please let Bryan know.
· Anafe, Melissa, Gary have volunteered to review the draft for comments
· 2010-11 Funding Status?  Possibility of additional funds coming – nothing formal in place.
· Regarding posting payments that have not actually occurred – Bryan confirms that you can do this and should do this to help CSAC determine specific dollar amounts needed to fund to schools
· Doubt that GAC will be revived.  Let Bryan know of concerns/questions that aren’t addressed in current FAQs, etc.  Regarding system reprogramming, it may not be too late to make changes.


Web Oversight Committee Report:  Andi Schreibman

· See e-mailed report
· Training announcements are posted on CCCSFAAA web site
· Job postings are coming in and being posted
· Andi is attempting to post the COD/POP contacts so that we can use as a resource when contacting other schools for “shared” students
· Posted 2011 preliminary conference information
· Some spring conference presentations posted
· Jacque contacted presenters to remind them to post if not already done
· Advertising with banner ads – shall we continue banner ads?
· Currently cost $600/year and current ads bring in less than $600/year

Motion: Rita Grogan moved to not renew the $600 annual subscription for banner ads to ATEC (vendor who provides web site).
Second: Kathy Linzmeyer
Motion: Tabled – for future analysis, discussion and resolution

· To Do:  Fund Development Committee (Michael Copenhaver; Maritza Cantarero, Greg Sanchez) to analyze if banner subscriptions are a viable advertising option for our current vendors and identify potential new vendors as resources.
· Please post all reports/minutes to the web site.  These are our historical records.  Andi has re-sent instructions on how to post to the web site.


Scholarship Committee Report:  Yvonne Glashan

· See e-mailed report
· Scholarship raffle was very successful.  Savings from printing of raffle tickets – however mailing tickets out was expensive.
· Revised numbers will be available for next meeting as there are some scholarship raffle tickets yet to be deposited
· Marianna Deeken Well That Depends Scholarship – idea floated to endow an OSHER scholarship in Marianna’s name in the amount of $13,667 and use matching OSHER endowment to make this award perpetual.  Another option is that Santa Rosa Jr. College Foundation said they would manage a perpetual account in her name but it would take $30,000 to do this.
· Discussion around making a perpetual vs. 10-year award as future membership may not know who Marianna Deeken was and also that are we going to do similar with others who pass on?
· Jacque & Yvonne to check into the above possibilities (using Kris Shear as a resource.


Conference Planning Task Force:  Brian Heinemann	

· See e-mailed report.
· Kris Shear came up with a possible schedule for the 2012 Conference – CASFAA would do the conference for 2.5 days; proprietary beforehand; a CCCSFAAA track beforehand (if we wanted to) and a very strong track throughout the conference; offer a Spring Training multi-day, rotational location (north, south, etc)
· Kris kind of volunteered to do the mini pre-conference scheduling & event
· Discussion around clarifications of what this would mean for
· Revenue & expense sharing
· How this would work for contracts, etc, especially for 2014 and beyond
· Brian would like some direction on how to proceed with the above possibilities or others

Motion:  Jacque Bradley moved to direct Calvin Rankin to negotiate with CASFAA and their representatives to renegotiate the 2012 & 2013 conference commitments and establish separate conferences with input from the conference task force.
Second: Melissa Moser
Motion: Passed unanimously


Costs to implement SB760 as currently proposed – reporting data elements to CSAC: Rhonda Mohr
· Enrollment Status, Persistence, Graduation Data, On-time completion rates
· All students; all programs
· Membership provided Rhonda $100K for system start up and $75K annual maintenance per college
· Start Up Costs; Annual Costs
· Job placement rate; salary & wage information for those programs (State’s gainful employment statistics) designed, advertised, or promoted to lead to a particular type of job or job placement
· All students; all applicable programs by program
· Membership provided Rhonda with an estimated figure of: $500K start up; $350K annual on-going per college
· Discussion included that if we are asked to implement this (if the bill passes and signed into law) and pay this kind of money and no funding provided to cover these costs, there is no point for most community colleges to remain in the Cal Grant program as the costs would be higher than benefits.


Motion: Kathy Linzmeyer moves to close the meeting.
Second: Jacque Bradley
Motion: Passed Unanimously

Next Meeting July 25 & 26, Sacramento, Residence Inn

Review of "TO-DO " items:  Sherrie Padilla	


TO-DO Items

· Sherrie will send e-mail to State Issues Committee reminding them of their commitment to meet & value to CCCSFAAA.
· Melissa to forward Sherrie information on NegReg scheduled in near future locally (Seattle) – we missed it.
· Michael will be making adjusting entries to reflect actual year assignments of income & expenses
· Jacque will identify potential CCCSFAAA members who are willing and able to attend the Student Success Task Force in LA 
· Jacque To-Do: Expanded paper needed to explain/clarify intent of recommendations, e.g., 120 degree-applicable units and how it is monitored, include returning & continuing populations with different needs/situations rather than just new students, etc.
· Taken in aggregate, these positions, if all adopted, could be devastating to most students ability to succeed
· Rhonda to see about adding Veterans track to Conference 2011.
· Jacque putting together a roster for 2012 CCCSFAAA nominations – she will be contacting everyone with suggestions/recommendations
· Anafe, Melissa, Gary have volunteered to review the draft Fund Your Future for comments
· To Do:  Fund Development Committee (Michael Copenhaver; Maritza Cantarero, Greg Sanchez) to analyze if banner subscriptions are a viable advertising option for our current vendors and identify potential new vendors as resources.
· Jacque & Yvonne to check into Scholarship matching possibilities through Osher or creating other endowment possibilities (using Kris Shear as a resource.



Submitted by: Rita Grogan, CCCSFAA Secretary 2011	Page 1

