CCCSFAAA Minutes
Reported by:  Rita Grogan
February 8, 2011

[bookmark: _GoBack]Present:  Sherrie Padilla, Jacque Bradley, Anafe Robinson, Maritza Cantarero, Greg Ryan, Robin Darcangelo, Brian Heinemann, Janeen Beard, Greg Sanchez, Michael Copenhaver, Kim Miles, Calvin Rankin, Gary Nichols, Judy Cohen, Melissa Moser, Andi Schreibman, Yvonne Glashan; Thalassa Naylor; Brian Dickison, Kathy Linzmeyer

Guests:  Regina Morrison, Sonny Silva, Steve Arena, Rhonda Mohr, Richard Quintano, Tim Bonnel

					

Call to order: 8:47am –  by CCCSFAAA President Sherrie Padilla
· Minutes from October Meeting should be available later today.  If not, we will review and approve via e-mail.

President’s report – Sherrie Padilla

· Region Reports weren’t done yesterday – will be added to the agenda today.
· President’s report sent via e-mail last night and treat as part of these minutes.
· CSAC meeting yesterday morning – if the TANF cuts don’t go through then it means a cut to CSAC? ECMC and their transition discussed
· Leadership conference – Maritza, Sherrie, Calvin, Melissa (paid by CASFAA)
· CCCSFAAA being audited by IRS for 2008 – IRS sending a list of documentation requirements
· Sherrie & Jacque saw Portantino yesterday for presentation of leadership award and discussed his bill (AB91) to do FAFSA in place of the BOG form.
· Dinner with NASFAA President – he was talking about his idea for NASFAA: packaged training modules and would like to provide at the conferences in exchange for doing a NASFAA marketing presentation.  


State Issues Report – Calvin Rankin

· Calvin’s Transition Meeting – Riverside location
· Day at the Capitol – May 18th, Wednesday
· Budget: on-going negotiations; Gov’s proposal based on $11Bil deficit; if tax extension isn’t approved by voters, it increases to $25.8bil
· Dream Act Compromise bills – AB130: define recipients; AB131: define for Cal Grant purposes
· AB91 – put forward by Portantino:  same form as when Schwarzenegger vetoed so not sure how or if it will be passed.  Pilot program (10 schools) – only difference in bills is dates.
· Do we want to have a discussion of supporting AB91.  Jacque proposes that since we supported previous iteration of bill that we support this one as well.  Sherrie stated that there were already schools requiring FAFSAs instead of BOG applications.  Rhonda wasn’t sure if the existing schools would meet the definitions because we need a baseline to compare against.  In many schools, FAFSA is “strongly encouraged” rather than the BOG application.  Rhonda asks how many offer a BOG only either paper or on-line – all hands raised.  
· JACQUE MOVES that CCCSFAAA sends a letter in support of AB91 to Portantino. MARITZA SECONDS
· Discussion:  It would not require all of us to go FAFSA only.  Concern was stated that certain students might be adversely affected with a FAFSA-only option.  LAO feels we are spending too much on BOG fee waivers and student retention isn’t matching.  This is a budget-limiting situation.  This bill is just a pilot program to see what consequences might be of doing this new process.  BFAP funding needs to be assured to the pilot program.  Discussion about systems and how they “look” at students’ amounts owing and pending financial aid or resources.
· VOTE:  MOTION PASSED - unanimous
· CSUs & UCs want to change their definition of fees to tuition which would affect their CSAC eligibility because Cal Grants only pays fees at public higher ed institutions.
· Dream Act legislation proposed – do we still want to survey the membership about the pending legislation to determine if CCCSFAAA should write a letter of support or just take no position?  Jacque proposes a brief synopsis of each bill and ask whether members if they support, do not support, or take no position, or unable to say based on district’s policy.
· Kathy LInzmeyer moved that membership be surveyed regarding support of the dream act legislation (AB130 & AB131) proposed.
· Mike Copenhaver seconded.
· MOTION PASSED - unanimous


Federal Issues Report – Melissa Moser

Melissa posted everything to the CCCSFAAA web site. The committee report and membership is there.  The meetings are posted on the calendar as well.  Budget request is zero.  Pat Hurley is working to find Jack Gorman to set up legislative meetings for the Leadership conference.  ED has published the Pell tables and need to go back to Congress for payment.  ACA – what is it being used for to show Congress that it is being used appropriately.  Another cost-cutting plan to eliminate in-school subsidies from the loans.  The Dream Act is on the house floor now.  A Student Loan Protection Act – provides information on co-signing for private loans.  NASFAA’s public policy and advocacy report due out any day now.

CASFAA Liaison Update - Anafe Robinson

CASFAA E-board – Anafe couldn’t attend because of Cash For College sessions conflict.  Noted that February 15th assembly Higher Ed Committee Hearing discussing Affordability, Improve FA Participation & Streamlining FA Processes within all segments.  Still discussing future conferences scheduling.

Treasurer's Report - Michael Copenhaver

2010/11 Balance Sheet and the tentative 2011/12 Budget and the Scholarship Balance sheet were sent to everyone via e-mail.
· 10/11 Balance Sheet Discussion – CDs are not higher interest earners.  Net temporary surplus for last year of approximately $5900; temporary surplus just over $25K on the conference; about $2K conference bills still outstanding.  We had some expense savings on AV & printing.  Mary San Agustin will be sending out conference summary notes highlighting issues, etc.  $2K of temporary surplus will be transferred to the scholarship fund.
· Scholarship fund balance: $7,164.  It does not include the $2K of temporary surplus funds that will be transferred from the conference proceeds.
· 11/12 Tentative Budget – Scholarship budgeted at $5K but last year we gave out $10K in scholarship awards.  Can we afford to give another $10K in scholarships this year?  Jacque & Rita feel it should remain at $10K.  Sherrie says that historically it was at $10K and then reduced to $5K and then increased to $10K because of temporary surpluses.
· Kathy Linzmeyer moves that we approve $10K for scholarships instead of the $5K presently in the tentative11/12 budget.
· Maritza Seconds.
· MOTION PASSED:  Two nayes; no abstentions 



Fiscal Planning 2011 Budget - Michael Copenhaver 

· Discussion surrounding pulling from the reserves and living within our anticipated budget.  For the past 4 years or so, we have had a deficit line item of approximately $30K each budget cycle.  We have not had to use it but it is there in case expenses exceed revenue.  Kim suggests that we look at the method of proposing usage of reserve temporary surplus funds for future budget planning and in-kind contributions that might decrease expenses/increase temporary surpluses.

· Brian Heineman moves acceptance of corrected/modified budget for 11/12
· Jacque Bradley seconds
· MOTION PASSED - unanimous

Training Committee - Spring Trainings - Jacque Bradley

Jacque will be sending her report electronically but in the meantime, she provided a paper handout.  Jacque needs board approval for Spring Training fee structure.  $25 member & $75 non-members (includes complementary membership); vendors were $200 per site; raffle ticket prices?  Jacque proposing a 4hr certificate VA training.  There will not be any federal trainers at the Spring trainings. Kathy Linzmeyer suggests a webinar training format to complement the Spring trainings.  The issue becomes one of potentially decreasing a revenue-generating, scholarship-donations, and membership-drive with an alternative.  Recommend that the CCCCO send out a letter to CSSOs highly encouraging and/or recommending the use of these trainings as professional development, keeping current on mandated federal & state issues, learning about best practices that might be brought back to our institutions.  Jacque wants to ask whether to do 2 breakout sessions with one long general session or 3 sessions with one short general session.  Preferred 3 and 1 amongst the majority of board members.

· Melissa Moser motioned and Greg Ryan 2nd to leave the fees at the 2010 rates.
· Motion PASSED - unanimous.

2010 Conference Report - Jacque Bradley

Details will be forthcoming electronically from Mary San Agustin.  The conference committee deserves kudos for an excellent conference AND their cost-cutting measures.  Jacque sent thank you notes.

CLFE Liaison Update - Thalassa Naylor

Sent report electronically.  Gave CLFE overview.  California Lenders for Education (CLFE).  An organization designed primarily to bring together lenders and guarantee agency a consistent voice regarding student loans.  Because of the elimination of FFEL program, there was enough interest amongst the members to continue in a re-designed format.  Shifted all the language out of by-laws regarding FFEL.  (see electronic report for details).  Financial literacy, private loans, default prevention, etc, are new focus.  24 organizations have agreed to be members including 4 of 5 federal servicers (PHEAA is the only exception to date).  CLFE appreciate CCCSFAAAs continued support of their organization.


CSAC Liaison Update - Bryan Dickason

· Budget happenings – entitle Cal Grant funding grows every year.  The 11/12 proposed awards – propose making use of TANF funds, allowed to use these federal funds for programs that will decrease unwed pregnancies.  The dept. of social services says “yea, you can do that.”  So with the approval of the Dept. of Social Services we can identify younger students who meet the TANF requirements and paying for tuition (federal definition).  This will then allow a shifting of tuition Cal Grants to fee Cal Grants funds (accounting transfer).  This may also mean that there will be less pure TANF funds available through social services for more traditional TANF uses.  Where will the funding come from if this funding source doesn’t come through has not been identified.
· Prior to March 2nd , we encourage filing the FAFSA.  After, we talk about how to interpret award letters, etc.  If we use the FAFSA date and the high school data, this can be matched to provide additional services by profiles of students.  LA School district used to use just paper GPA certifications.  Now, the district reports for the 100+ schools that electronically upload GPA etc.  It went from 19K to 36K potential Cal Grant applicants based on this upload with FAFSA matches.
· Budget cut modeling projections – various scenarios presented to legislature and hope to have a final budget in May if Gov. Brown’s push works.  They (LAO and legislators) are interested in across-the-board changes to affect budget, as needed, dependent on the amount needed to reduce.  CSAC presented legislature with enough data for different budget reduction models that doesn’t target any individual group.  


OCTOBER 2010 MEETING MINUTES – All Members Review
· Meeting minutes received electronically.

Motion by Brian Heinemann to accept October 2010 minutes as corrected. 
Maritza seconded.
Motion Passed – unanimous.

Suggestion to add motions & to-dos at the end of the minutes for easier review.


Web Oversight Committee Report - Andi Schreibman

E-mailed report.  Compared total membership from previous years to this year.


2011 Conference Update - Sherrie Padilla/Jacque Bradley

Brad, via Sherrie & Jacque, says meetings will start at the end of February.  Brad expects to have a conference budget request at the May CCCSFAAA meeting and anticipates that the board expects a break-even proposal.


Scholarship Committee Report - Yvonne Glashan

2010 CCCSFAAA $2900+ from silent auction; $1000+ from raffle tickets at spring trainings.  An e-mail will be sent to the directors reminding them of the raffle tickets and ask how many they want to have sent.  Discussion of ticket pricing.  Ticket prices to remain the same as previous years - $1/ticket or 6 tickets for $5.

Conference Planning Task Force - Brian Heinemann

Karen, Kris, & Brian have met several times.  Main goal is training with cost in mind.  Priority List handed out (electronic as well?).  7 Options mentioned.  Conference registration fees may be less than $100 per attendee.  
· Sherrie directs committee to meet with CASFAA & CCCCO to flesh out the possibilities and the pros and cons of Items 1 & 2 as presented on Brian’s prioritized options list.  Once preferred format is determined, a cost analysis can then be performed.
· For what years (current & future) are we in contract with CASFAA?
· Loss of vendors because of split conference?  Analysis will be done.
· Is there any issue with sponsorship if we merge with the Chancellor’s Office?  It depends on format & concept per Tim B.  Possibility of MOU needed for who is covering what, etc.

Goals and Action Plans - Sherrie Padilla

· Discussion of Goals identified at October 2010 Meeting.   How do we proceed to work on these goals?  A work group? A task force?  Give to Calvin as a State Issues issue?
· Establish a communication work group to develop a communication plan.  Sherrie has to look at detail sheets from October 2010.
· Increase membership by 10% in 2011.  Sherrie & Michael:  Have the membership committee address this goal.
· Provide training to membership in the 5 focus areas listed.  Jacque: Are we addressing in our spring training?
· Build a bridge between students and CCCSFAAA – e.g., student membership on committees.  Tim or Rhonda, Daniel – Student Rep.: Where do we go to find out who are our state-wide student senate people are? Regional Reps:  Challenge regional representatives to invite student representatives.
· Strengthen organization stability & sustainability during 2011.   Suggestion:  Put all documents in a “cloud.”  Sherrie would like to focus on a repository of records & documents. Fiscal Planning Committee – Sherrie & Michael.    


Next Meeting, Review of "TO-DO" items - Sherrie Padilla

· March 29, 2011 – CCCSFAAA only; no FARR meeting - CCCConfer Meeting: 8:30am – 3pm
· Rita Grogan reviewed action and to-do items from this meeting (highlighted items) and listed after adjournment notation.

Move to adjourn by:  Brian Heinemann
Second by: Kathy Linzmeyer
Motion Passed – unanimous.
Adjourned at:  2:45pm



INFORMATIONAL AND/OR FUTURE AGENDA TOPICS:  
· CSSO Meeting, Cal Poly Pomona, April 6-8, 2011
· Legislation (or Committee attendance) to take positions on and influence, regarding,:
· 100-unit cap
· Multiple census dates? Priority Registration?
· SAP on BOG Fee Waivers
· Commission Meetings
· Student Success Task Force – are these meetings open?   Is there a gallery area? How should we influence behind the scenes?  Should CCCSFAAA write a letter asking for inclusion?
· Other new proposals?

ACTION & TO-DO ITEMS:
· CCCSFAAA sends a letter in support of AB91 to Portantino
·  Membership be surveyed regarding support of the dream act legislation (AB130 & AB131) proposed.
· $10K for Regional Scholarships
· Approved 11/12 Budget
· Approved Fee Structure – left at 2010 rates
· Goals from October 2010 Meeting – assigned to Calvin/State Issues
· Sherrie to look at detail sheets from October 2010 meeting regarding communication plan.
· Increase Membership – Sherrie & Michael
· October 2010 Meeting – 5 Focus areas – are we addressing in training?  Assigned to Jacque.
· Increase Student Representation:  CCCCO & Regional Reps
· Repository of association records – Fiscal Planning Committee
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