CCCSFAAA Board Meeting

October 26, 2010

Ventura, California

Board members present: Jacque Bradley, Calvin Rankin, Brad Hardison, Sherrie Padilla, Judy Cohen, Melissa Mosier, Janeen Beard, Michael Copenhaver, Andi Schreibman, Rita Grogan, Shirley Kossow, Lesia Navarro, Yvonne Glashan, Susan Jones (alternate), Greg Sanchez, Gary Nicholes, Karen Micalizio

Guests: Kathy Linzmeyer, Kim Miles, Anafe Robinson, Brian Heinemann, Robin Darcangelo (present during the FARR meeting October 25 were Kathy Linzmeyer and student representative Toni Gomez)
CSAC Report – Bryan Dickason (PRESENTED ON MONDAY, OCTOBER 25 DURING FARR MEETING)
2009-10 Can Grant payments may not be paid until the first part of 2011.  Final reconciliation will be pushed back.  However, Bryan suggests that schools report as though they are going to receive the money so the information is updated and ready for payment once the money becomes available.
Bryan has found the article on ‘Gainful Employment’ by Mark Kantowits (www.finaid.org) to be very thorough.
CSAC is creating an API so when student completes FAFSA they will be directed to their state agency web site.  CSAC will receive FAFSA info and will be able to ask student any additional questions required for state aid.  There has been discussion by the Dept of having it up and running for 2011-12.  The first meeting between CSAC and USED took place today (10/25/10).  CSAC would send the message that a GPA must be submitted with info on how to submit it.  Jacque asked that the message include that if the student is a CCC student that their GPA will be submitted for them.  Items being considered under additional state information include:
· Questions for potential Chafee students – county in care

· Cal Grant C questions

· Confirmation of whether or not GPA has already been received at that point
Jacque asked if CSAC would consider including school representatives in the planning of which questions and messages the students will see.

ECMC will continue many of the services to CSAC that EdFund was previously providing.  Per Bryan EMCM representatives have extended an offer to present a session  at the CASFAA conference; Bryan is waiting for a response from CASFAA.  Jacque extended an invitation for ECMC to present at CCCSFAAA; Bryan will take that back to ECMC.

Jacque suggested that CCCSFAAA may want to find out how steakholders can have input about whether or not services continue and if so, which ones are most critical.  
ECMC is due to take over as of November 1, 2010.  

Bryan will ask CSAC administration to give the field an update on the conversion to ECMC. 
Veterans Benefits:  If a student is not eligible for Cal Grant due to receiving veterans benefits, the school can enter a new code of VB (for FA10 only) as adjustment reason and enter -0- so that the student will still be considered for SP11.  Prevents the student from being withdrawn from the program but will roll them over for SP11 consideration.
ICANAFFORDCOLLEGE.COM Report – Arie Cross (PRESENTED ON MONDAY, OCTOBER 25 DURING FARR MEETING)

Several hundred will be mailed to each FAO along with a ‘hot jobs’ brochure produced by the CCCCO.  There is a place on the back of the brochure to put college’s contact information.  We will also receive an electronic version through CFAOALL list serve to reproduce on our own if we would like.  They will soon begin work on the Chafee brochure and hope to have it available by the end of the year.  They are currently working on a brochure of Veterans.  There is not currently a budget to translate the brochures into other languages.
Outreach materials can be ordered at icanaffordcollege.com/materials.  Arie will send the link for posting events to the CFAOALL list serve again.

A Financial Aid awareness survey was done to determine the awareness of the ICAN campaign and financial aid overall.  Those surveyed that said they had heard of the ICAN campaign said they had either visited the website and/or completed a FAFSA because of information received via the campaign.  Those that had not applied for FA said they didn’t apply because:

· they didn’t think they would qualify

· didn’t know how to apply

· didn’t know enough about what kinds of FA are available and what expenses FA will help with. 

 As a result, the ICAN campaign will focus on these three areas during their next advertising campaign.

If you are using social networking at your campus, Arie asks that you include the ICAN campaign.  If your FAO has any videos, photos or messages you would like the campaign to post or tweet, contact Arie Cross.

They will be doing an overhaul of the web site in the near future.  The suggestion was made to consider adding a link to fafsa4caster.ed.gov.

They have awarded contracts to several agencies to help with the different aspects of the campaign and will have full-time support for the campaign beginning next month.

Meeting called to order at 8:12AM

Tuesday, October 26, 2010

Approval of Minutes - Karen

MOTION made by Sherrie to approve the minutes of the July 27, 2010 meeting as amended; seconded by Judy and the motion PASSED
President’s Report – Jacque

Jacque will be meeting with Theresa Tena at the Community College League.  They will discuss the Commission on the Future report that is being finalized now.  We believe there is some attention being given in the report to fee waiver eligibility; fee structure and getting more federal aid for students.  It is important that CCCSFAAA be engaged in this process going forward.
Conference

Jacque asked for comments about the possibility of separating the conference from CASFAA and possibly holding it in the spring.  This  may give CCCSFAAA the opportunity to hold a conference in conjunction with the CCCCO.
Jacque has requested information on what penalties CCCSFAAA would incur if we were to brake a conference contract.

Jacque was given a new Conference MOU from CASFAA and asked to sign it.  She told them that she needed to bring it to the CCCSFAAA Board.  Discussion ensued.

MOTION made by Rita that we not approve the Conference MOU presented by CASFAA; seconded by Andi, motion PASSED.
MOTION by Rita that CCCSFAAA obtain information about the legal ramifications of discontinuing conference contracts currently in place beyond 2010; seconded by Andi. Much discussion ensued.  Motion PASSED with one abstention.

Melissa will ask CASFAA for a copy of the signed final contract for 2012.

Rita and Kris have agreed to do some research on the cost to obtain council to review the contracts.
MOTION to appoint a task force to meet with representatives from the CCCCO to explore future CCCSFAAA/CCCCO conference and training options. Seconded by Michael Copenhaver; motion PASSED
Jacque has appointed Kris Shear, Brian Heinemann and Karen Micalizio to explore future CCCSFAAA/CCCCO conference and training options.

State Issues – Sherrie Padilla

On September 2, 2010 Sherrie Padilla attended the CSAC Commission Meeting. Much of the meeting was in closed session with no report at the end of the closed session. There was a short discussion regarding the accreditation of institutions participating in the Cal Grant Program. In light of the issues going on at the federal level regarding institutional oversight, CSAC is asking the question if stronger constraints need to be developed in the California legislature regarding accreditation and oversight of schools that participate in the Cal Grant Program. An update on the Commissions initiatives with high schools and high school counselors was given. CSAC now has a list serve that includes over 5,000 high school counselors they use to disseminate information about financial aid. CSAC is partnering with CASFAA to provide trainers and materials at CASFAA’s high school counselor workshops. CSAC is also working on a project with the LA Unified School District to upload student data to match with FAFSA’s for Cal Grant eligibility without the use of Social Security Numbers. This project has the potential to greatly increase the number of high school GPA’s received by CSAC as well as reduce the number of paper GPA forms to process. CSAC is planning on submitting two budget change proposals for the 2011-2012 budget that would include funds for three new positions for document imaging issues and funding to conduct a Student Expenses and Resources Survey (SEARS) for 2011-2012. The last SEARS survey was completed in 2006-07.

On September 30, 2010 Jacque Bradley and Sherrie Padilla participated in a conference call with Diana Fuentes-Michel, Lori Nezhura, Bryan Dickason, and Commissioner Rodriguez. The purpose of the call was a request by CSAC for CCCSFAAA to write a letter of support regarding CSAC’s decision to appeal the Department of Education’s decision to terminate CSAC’s guarantee agreement. The CCCSFAAA board was polled via e mail regarding this issue. There were only four responses to the e mail. All four respondents indicated a preference to remain silent on this issue.

CSAC is holding a special meeting on Wednesday, October 27, 2010. The bulk of the meeting will be in closed session regarding the appeal of the Department of Education’s termination of CSAC’s loan guarantee agreement and an operating agreement between EdFund, CSAC, and ECMC during the transition of the student loan guarantee program.

The next regular CSAC Commission meeting will be held November 18, 2010. 

The State Issues Committee met via CCCConfer on Tuesday, September 7, 2010. They discussed legislation that had been passed and was awaiting the Governor’s signature or veto.

The committee also discussed the EdFund situation and our concerns regarding continuing support. We discussed the need to find out from ECMC their plans for publications like “Fund Your Future” and the Cohort Management System (CMS). An idea was shared for a state advisory group to keep ECMC abreast of our needs though this transition.

It was 
Treasurer’s Report – Michael Copenhaver
The Conference Committee is meeting next week and will discuss income and expenses specific to the conference.  Overall, expenses are below budget for 2010.

Interest on the Bank of America CD is way down from what was budgeted but interest on the Wells Fargo CD is above what was budgeted. 

Total assets at this time total just over $300,000 including a scholarship account budget of $14,724.

There are currently 163 individuals registered for the conference.

Election Results for 2011 Board – Brad Hardison

President Elect – Calvin Rankin

Vice President – Melissa Mosier

Secretary – Rita Grogan

Treasurer Elect – Maritza Cantarero 

MOTION made by Brad Hardison to add Sherrie Padilla (2011 CCCSFAAA President) and Michael Copenhaver (2011 CCCSFAAA Treasurer) as signers to all organizational financial accounts; seconded by Karen Micalizio. Motion PASSED
Discussion of the role of FA Regional Representatives – Kris
Kris outlined the responsibilities of the Board as CCCSFAAA officers and then as Financial Aid Regional Representatives to the CCCCO.

Regional Reports were presented.

Federal Issues
Gainful Employment comment period

CASFAA Liaison Report – Melissa

Conference Report – 

In the absence of a report from the conference chair, Jacque asked those Board members that are also on the conference committee to weigh in.

There was discussion about the lack of rooms available at the conference rate.  The conference committees are working on it.
It was suggested that the conference committee send a notice to the field that they are working on increasing the block of rooms available at the conference rate in hopes that members will not book at other hotels.  If they book at other hotels, CCCSFAAA and CASFAA will lose the opportunity for additional comp rooms. 
The program is coming together well per Rhonda who is program chair.  There is a good variation of sessions in each time slot.  The Department of Education is doing five of the 26 sessions in the program.

Scholarship auction – it was suggested that more people would attend the social event if it were better publicized that the scholarship auction were taking place at that event; Jacque will write a blurb for Rhonda to include in the program
Committees - Jacque outlined what the focus is of each CCCSFAAA committee and asked that the Board consider which committees they would be willing to serve on for 2011.  Sherrie will solicit volunteers in her planning session tomorrow.
Web Oversite Committee 

· 521 current members

· Projects: updating directory, gathering photos of new Board members (Andi requested electronic photos of all new Board members)

Andi gave a Power Point presentation on the web site features and how to make updates to the directory.  Only current CCCSFAAA members can make updates to the college’s directory.
Planning for 2011 – Sherrie

We reviewed the list of 2010 CCCSFAAA projects.  Members were asked to think about which projects should be moved into 2011.
Sherrie presented the results of the CCCSFAAA Membership survey she administered in October 2010.  The survey will be posted to the CCCSFAAA web site under reports for future reference.
CSAC Cal Grant Trainings

CASFAA is underwriting the Cal Grant trainings.  Those attending the trainings are being required to join CASFAA via a $75 registration fee.  The CCCSFAAA Board has expressed their dismay at this requirement.  A MOTION was made by Brad that Jacque write a letter on behalf of CCCSFAA to the Executive Director of CSAC expressing the Board’s concerns about upcoming Cal Grant trainings that have a fee associated with them with no free option available to non-CASFAA.  It was seconded by Sherrie.  PASSED
Meeting adjourned at 4:50PM
