CCCSFAAA Board Meeting
Sacramento
February 9, 2010
8:37AM

Attendees: Jacque Bradley, Andy Schreibman, Reina Branum, Bryan Dickason, Brenda Jerez, Rita Grogan, Yvonne Glashan, Kim Myles, Melissa Moser, Lesia Navarro, Gary Nicholes, Gregory Sanchez, Janeen Beard, Margie Carrington, Greg Ryan, Sherrie Padilla, Brad Hardison, Karen Micalizio, Rhonda Mohr, Tim Bonnel, Debbie Soria joined the meeting by phone from 10:30 – 11:34 AM

 
Spring Trainings - Brad Hardison
Locations and dates have been set and the program is in the works.  Main session focus is Year Round Pell.  Information will be on the web site soon.  Requested feedback on registration cost; 2009 registration cost was $20 for members and $70 for nonmembers (includes $50 membership fee).
Discussion: a $5 increase would not prevent staff from being able to attend; it would allow the planning committee more options; some colleges will not allow staff to go if the registration includes the cost of ‘membership;’ 

Brad asked Bryan if CSAC can provide a session on Web Grants.  Bryan will take this back to CSAC.  Brad asked that any ideas for Spring Training be sent to him.

2009 Conference Report – Brad Hardison
Profit is approximately $21,000.  This was due to vendor support being higher than projected and the cost saving measures that the committee instituted.  The convention center rental was $5,000.  Due to the $5 charge added to the room rate, our net cost was $2,900.  

$2000 of the conference profits will go to student scholarships per Association policies.

Approval of December 10, 2010 minutes
MOTION by Brad to accept minutes as presented with updates to list of attendees, seconded by Jacque Bradley.  PASSED

President’s Report – Jacque Bradley
CCCSFAAA has accepted Diana Fuentes Michelle’s invitation to have joint meetings with CSAC, CCCSFAAA and CASFAA.  Presidents and State Issues Chairs will be invited to the meetings.  A suggestion was made to be sure each attendee is clear that they are representing an association as opposed to their individual colleges.

Federal Issues Committee Report – Margie Carrington
Committee has not yet met in 2010.  Those attending the NASFAA Leadership training in Washington D.C will be meeting with key people.  Margie, Jacque Bradley and Michael Copenhaver will be representing CCCSFAAA at the training later this month.  Margie wants to know what the Board feels are the most critical issues to present while in D.C.
Margie gave a brief overview of the January meeting with Jeff Baker in Long Beach.  The Committee will be keeping apprised of the efforts to simplify the FAFSA. They will develop a draft policy on Year Round Pell for schools to use during 2009-10 if they choose.  After the meeting with Jeff, the CCC attendees met to debrief and discuss where our efforts should be focused in regards to the topics discussed with Jeff.

Items given to Margie for the trip to D.C.; campus-based allocations, FAFSA simplification – make sure the regulations change so that colleges are not required to collect data at the other end.

ICANAFFORDCOLLEGE.COM report – Arie Cross, Paige Marlott-Dorr and Bobby Pena
· Message will be ‘students that enroll full-time have more access to financial aid and complete their degree sooner.’
· Using Pandora to reach the more rural areas of the state
· CTE messaging via the ‘Who do you want to be?’ campaign.
· What time of year is best to come back with the ‘it’s not too late to apply for financial aid’ message?

Treasurer’s Report – Sherrie Padilla & Debbie Soria
· The CCCSFAAA budget runs February 1 – January 31; all January expenses will go on last year’s budget
· Capitol One Debit account has been closed and Brad will send a check to Debbie Soria to open a Wells Fargo CD which was approved by the 2009 Board.
· Income from Web Banner ads was 75% below budget
· The Board had approved the use of $29,000 from reserves for conference expenses but that will not be needed because the conference made a profit
· Fiscal Planning Committee met in January to develop a proposed 2010-11 budget which they presented
· Much discussion ensued about the budget proposed requiring the use of 12% from reserves
MOTION by Margie Carrington to accept the budget as proposed by the Fiscal Planning Committee, seconded by Rita Grogan. PASSED

Update by Jeff Spano
The CCCCO developed a Memorandum of Understanding with Kaplan College which includes the opportunity for CCC students to take a class at Kaplan that will meet a requirement at the CCC that the student is not able to get due to lack of capacity.  It is the responsibility of each college to develop an agreement with Kaplan to define which courses they will accept, if any.  Per Jeff, the CCC system transfers approximately 55,000 students per year to CSU, 15,000 to UC and 20-30,000 to other universities both in California and outside of California.

We had a discussion of the ‘full-time’ message ICANAFFORDCOLLEGE.COM is rolling out.  Some feel that there are students who are not in a position to take a full-time load due to lack of SAP.  There is also the concern that the message could confuse the audience and some may think financial aid is available only if you go full-time.  Others feel that we should be encouraging students to complete their programs more quickly.

State Issues Report – Sherrie Padilla
Sherrie discussed the highlights of the written report she submitted.  The written report, dated February 4, 2010, can be found on the CCCSFAAA web site.

Brad gave an update on the Assembly Budget Subcommittee #2 on Education Finance legislative hearing he attended this morning on the Governor’s proposal to phase out the Competitive Cal Grant Program. 

CASFAA Liaison – Melissa Moser
· AB 187 – wait and see since no institution has stepped forward
· CASFAA will be providing comments to the CSAC Governance and Monitoring Committee via teleconference on February 9th.   
· On February 17th, CASFAA will serve as a panelist for the Joint Legislative Committee Hearing on the Master Plan for Higher Education.  The hearing will run from 9:00 a.m.-1:00 p.m., in Capital Room 126.  CASFAA is scheduled to speak during the 11:10 a.m.-11:45 a.m. time block and we will have approximately 3-5 minutes to speak.    
· On February 25th, CASFAA will address the CSAC Commission Meeting and will present a list of questions for Commissioners to consider regarding the Income and Asset Ceilings for Cal Grants and the potential absence of asset information on students’ completed FAFSAs.   
 

CSAC Liaison Report – Bryan Dickason

2010-11 Cal Grant Entitlement Processing
The first run of high school Entitlement (E1) award considerations ran
over the weekend.  Here are some of the preliminary stats:
 
- 8,125 eligible award offers.  CSAC Cal Grant Operations will review
and validate the data to ensure that everything was run correctly over
the next two days.  In the meantime, paper CARS will not be printed or
sent to the students until validation is complete.  However, students
can view their awards on WebGrants for Students or hear their award
status on the CSAC ACD line.  
 
In addition, another 9,000+ students were found ineligible.
 
Letter Type                                           Count
GG7098  (Incomplete Award Notification)     3,086
GG7600  (Entitlement App on Hold)                636
GG7610  (Entitlement Disqualification)         5,828
  
For the first time, awarded applicants with e-mail addresses will be sent electronic confirmation of their award.  These will be sent this coming weekend.

Cal Grant 2010-11 Budget News
The Governor’s budget proposes to reduce the state budget by suspending new awards for the
Competitive Cal Grant Program.  If effective, it would only be for new 2010-11 Competitive awards and would save $45.5 million.  No further new awards would be made. Students renewing awards from prior years would
not lose their award. 

The number of Entitlement Cal Grants, new and renewal, would not be affected. The Governor’s proposal relies on $6.9 billion of Federal funding. In the event this funding is not received, the Governor proposes an additional $79 million reduction in the Cal Grant program by: 
Freezing the level of the awards (decoupling the Cal Grant award amount
from fee increases: 15% for the University of California and 10% for California State University.), and Freezing the income ceilings for new Cal Grant awards.  Cal Grant C award would not be affected.

Any proposals must be passed by the Legislature in the final 2010-11 year state budget.

2008-09 Year Cal Grant Payments
Due to funding shortfalls, the California State Controllers Office (SCO) continues to hold on to the remaining 2008-09 year Cal Grant payments to schools.  2009-10 year payments are not affected.  Questions on Cal Grant payments can be made to Tom Panages at (916) 464-2645.

AB 187 Legislation
Assembly Bill 187 to establish a Cal Grant pilot alternative delivery system was enacted as an urgency statute and chaptered by the Secretary of State on November 5, 2009.   The bill requires the California Student
Aid Commission (Commission) to adopt regulations establishing a pilot program for an alternative Cal Grant delivery system under which a qualifying institution, if it elects to participate and meets specified
requirements, would be authorized to voluntarily administer award grants under the Cal Grant A and B Entitlement Programs and the California Community College Transfer Cal Grant Entitlement Program. 

The bill would prohibit the Commission from implementing the pilot alternative delivery system until the Commission meets prescribed conditions, including receiving commitments from at least 30, but not
more than 35, qualifying institutions electing to participate in the alternative delivery system.   Costs associated with developing and implementing the pilot alternative delivery system would be paid by participating institutions.  The new provisions of the law prescribe requirements for the selection of qualifying institutions within the University of California, California State University, and California Community Colleges for participation in the pilot program.

The bill requires the Legislative Analyst's Office to report to the Legislature and the Governor regarding the implementation of the program by January 10, 2011.

As required, an advisory task force was convened with the first meeting held December 3.  A technical subcommittee was then established to go over any issues from a technical aspect regarding the implementation of the pilot program.  The first meeting of the pilot program technical subcommittee was held January 20, 2010. From this meeting, the subcommittee issued a survey to ascertain the technical capabilities of interested schools.  As required, the Commission must adopt emergency regulations by July 1, 2010.

Electronic Grade Point Average (GPA) Submission Training is being held in January and February online.

Clarification on the asset reporting exclusion on the 2010-11 FAFSA: if a student answers ‘no’ to the FAFSA question on-line that says ‘do you want to provide additional information on your assets,’ they will still be considered for Cal Grant and there is no follow up required.  

Update on enrollment verifications for transfer students; CSAC wants to verify two times per year but Tim mentioned that there is no MOU in place at this time.  Bryan will look into it and get back to Tim.

CLFE Report – Jacque Bradley
CLFE is still in business and is keeping their web site updated with information on federal legislation.  If legislation to eliminate the FFEL Program does not pass, it is critical that funding is available to students who attend schools that continue with the FFEL Program.

Web Oversight Committee Report – Andy Schreibman
Andy discussed the highlights of the written report she submitted.  The written report, dated February 2010, can be found on the CCCSFAAA web site.  ATAC is working on a redesign that has a look similar to social networking sites.  The report includes links to sites we can look at to see what the new format would look like.

Andy walked Board members through the process of posting information to the web site for those committees they chair.

Communication – Jacque Bradley
The group of CCC representatives that attended the Long Beach meeting with Jeff Baker suggested that CCCSFAAA write a follow up letter asking that the cut off for determining which ISIR to use when paying the second year Pell be July rather than September.  Margie will draft a letter as State Issues Chair.

CCCSFAAA/CASFAAA Conference Task Force – Jacque Bradley
Issues for CCCSFAAA representatives to take forward:
· Cost of cancelling all or part of a future contract
· What would be the contract ramifications of running the conferences simultaneously


Meeting adjourned at 2:59


 





 
