
Kris Shear called the meeting to order at 10:10 AM.

Members Present:  Kris Shear, Brad Hardison, Beth Asmus, Margie Carrington, Jacque Bradley, Sherrie Padilla, Tim Bonnel, Linda Faasua, Judy Cohen, Debbie Soria, Lesia Navarro, Reina Branum, Patti Morgan,  Shirley Kossow, Andi Schreibman, Rita Grogan.
Members Absent:  JoAnn Bernard, Keith Cobb, Michael Copenhaver, Maria Escobar, Anafe Robinson, Myra Rush, Calvin Rankin, Gary Nicholes, Dennis Schroeder.
Review and Approval of Minutes, Action Items Read into Record…………………………………………………………………………Kris Shear

Kris asked for motion to approve the minutes as submitted:

Action:  Beth moved to approve.  Margie seconded.  Motion Carried.
Treasurer’s Report…………………………………….…………….…….Debbie Soria

Debbie indicated that the Association has been very frugal and in most cases kept within our budget.  Some areas are under budget.
She also reported that we have $3956 in the Scholarship Fund so far.  We have spent $23,000 on the conference and the income is $78,000 but all expenses are not in. 
Toni has indicated to Kris that we will have a break even or better conference.  Debbie felt that Toni has done a great job in keeping the costs down.  We have a total of 350 registrants which is good considering many have travel restrictions due to the impending budget cuts.
Review of Conference Responsibilities Schedule………………………….Kris Shear

Kris went over the schedule with the Board and reported that we have 74 newcomers scheduled to attend the Newcomer’s Reception.  Kris reminded every one to mingle and sit at different tables.

Kris also indicated that we will probably not have a joint CCCSFAAA/CASFAA meeting as previously planned.
Action:  Brad moved that Brad Hardison and Sherrie Padilla be added as signatories on the account.  Nancy seconded.  

Motion carried.

Action Item Prior to Meeting:………………………………………Nancy Davis

Nancy read the following action item into the minutes:

Prior to this meeting, Beth Asmus reported that a vote on the motion to increase the annual dues to $50 effective January 1, 2009 took place.  The final vote on this motion was 16 ayes, 0 nos and 1 abstention.  The motion passed.

2008 Budget Requests, Reimbursement Process and Meeting Schedule ……....Brad Hardison

Brad mentioned that all budget requests from board members and committee chairs need to be submitted to Brad by January 16th.    Everyone needs to complete a form even if not asking for anything.  The Budget Request Form is a fillable pdf form. We should print it out and send to Brad.  Addition to form – what goal does it support?
The Fiscal Planning Committee will meet and finalize and present to the Board at the February meeting.

Brad went over the CCCSFAAA Reimbursement Form – should be sent to committee chairs first, then to Treasurer.  Change to per mile allowance to $.55 per mile.

Meeting Schedule:
Location for all meetings will be the Marriott Residence Inn in Sacramento.  The schedule is as follows:
February 2, 3 -   Sacramento

March 17 – CCCConfer

May 11, 12, 13 – Day at the Capitol – Sacramento

July 27, 28 – Sacramento

October 26, 27, 28 -   TBD   

Tim asked that we make plane reservations as soon as possible to save money.

Scholarship Fundraiser:

Margie Carrington reported that the original plan was to take pictures of what is available for auction but we may not be able to do that.  The registration area – will be collecting all donations – some for silent auction, some for raffles.
Kris will announce the Silent Auction tonight and raffle tickets tonight and tomorrow.  Winners will be listed on registration board.

Margie confirmed that we will give away two 2009 conference registrations and two 2010 memberships as raffle items.

Kris thanked everyone for all their hard work especially in the light of personal and professional challenges.  The Board thanked her as well.
Meeting was adjusted at 10:55 AM.
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