
The meeting was called to order at 8:42 am.  Introductions were made.
Members Present:  Kris Shear, Margie Carrington, Nancy Davis, JoAnn Bernard, Debbie Soria, Greg Ryan, Patti Morgan, , Beth Asmus, Andi Schreibman, Judy Cohen, Brad Hardison, Sherrie Padilla, Myra Rush, Delores Nicolai, Tim Bonnel, Bryan Dickason
Members Absent:  Reina Branum, Anafe Robinson, Michael Copenhagen, Keith Cobb, 

Maria Escobar, Dennis Schroeder
Guests:  Yasmin Delahouysee, Bryan Dickason, Linda Michalowski, Jeff Spano
Action Item:  Motion:  Myra moved to approve the minutes of the last meeting.  Motion carried.
Prior to this meeting the following actions were taken:

· President, Kris Shear certified that the CCCSFAAA Executive Board has voted by a vote of 14 ayes and 3 abstentions to have the State Issues Committee write letters to Governor Schwarzenegger and Democratic and Republican officials supporting the balanced budget that came out of the conference committee.  These letters will be co-authored by the EOPS, CalWorks associations and the Student Senate if those groups choose to participate.  (July 14, 2008)

· In addition, Past President and By-laws Chair, Beth Asmus, certified on June 23, 2008 that by a vote of 15 ayes a (Brad Hardison, Kris Shear Andi Schreibman, Linda Faasua, Greg Ryan, Margie Carrington, Beth Asmus, Debbie Soria, Michal Copenhagen, Patti Morgan, Reina Branum, Nancy Davis, Judy Cohen and Sherrie Padilla) and 2 abstentions (Myra Rush and Keith Cobb) to change the language of Bylaw Article VI, 6.02 Nominating Process to read as follows:

The Committee shall solicit nominations for each office from the voting membership and shall designate a ballot slate which includes A MINIMUM OF two nominees for each office.

· Past President, Beth Asmus, certified that 15.7% (79 out of 509 active members) of the membership signed petitions, which Secretary, Nancy Davis has in her possession, supporting a proposed Bylaw amendment to add the position of Web Coordinator to the Executive Board.  This proposal (Article XII, Amendment of Bylaws, 12.01 and 12.02) will be placed on the 2009 ballot for a vote of the membership.

Treasurer’s Report   
Income down and interest is down from our CCs.

All expenses are paid to date

We are over budget in Executive Board Travel and the fiscal planning committee voted to move $1500 from the executive board meetings line into travel.
Federal Issues - $750 being moved to prior year for meetings held last year

State Issues – projected expenses: 2 more commission meetings and a hearing

Annual Setup for web services – budget $950 have spent $1850 already – will revisit

Action:  JoAnn Bernard moved and Margie Carrington seconded to approve Treasurer’s Report.  Motion carried
State Issues Report ……………………………………………………… Brad Hardison

CCCSFAAA sent letters to Republican legislators and governor – EOPS, Cal Works and Student Senate supporting the budget and asking for them to take action swiftly.

Might have to take a motion to have a balanced budget now and in the future.

Brad thinks it will be September before we know.
CCCSFAAA has been attending CSAC Commission meetings and doing presentations with CASFAA and CLFE as Beth and her group did last year to educate the commissioner.  Will continue this or revise the presentations to fit the issues on the agenda.
Karen attended a CSAC Hearing on behalf of CCCSFAAA.  She wasn’t able to present but did leave information regarding our programs and foster youth.  Senator Karen Bass.
Federal Issues ……………………………………………………..Margie Carrington
Committee hasn’t met in person this summer but they have been communicating by email.

Reauthorization HR4137 passed and is pending the Presidents signature.    Issues:  CDR, Exit and Entrance activities – conflicting language – not sure if it only allows exit or entrance also.

The Federal Issues Committee has been working with Jack Gorman (EdFund Legislative liaison) to get some clarification on some of these issues.  They will try to support other groups’ advocacy efforts like TICAS, etc.

Webinar – Aug 21 – members only – goes over legislation.  1:30 PM

One of the new regulations is the 18 semester Pell Grant limit.  This begins July 1, 2008 for new Pell recipients (those receiving first payment on or after July 1, 2008

Anne McKinney going back to DC in September and will help us clarify these things and also work towards improving the issue with CDR and the loan participation rate.
A question was raised regarding the 18 semester limit and SAP.  We should encourage students to get their prior credits evaluated.
CASFAA ………………………………………………………………..JoAnn Bernard
There was no meeting.  Did vote on slate of candidates for 2009 elections

Pres – Charles Conn, Yvonne Gutierrez-Sandoval

Treasurer – Denise Donn, Alicia Acevedo

VP Fed issues – Beryl Schantz, Deborah Spindler

Vp State issues – Pat Hurley, Joanne Brennan

Secty – Jamie Shrode, Christina Miller

Grad/Prof Jack Edwards, Brenda Johnson

Independent – Elizabeth Powell, Kevin Kemp

Ethnic Div – Gaby De La Vega, Dewayne Barnes

CSU – Ken Walsh, Michael Dear

Proprietary – Shelly Picinich, Marie Navarro

CC – Rita Grogan, JoAnn Bernard
UC – Lawrence Persky, David Dumble

CASFAA mentioned that Brad and the State Issues Committee have been doing a great job.
JoAnn also mentioned that Brenda Jerez is the new Region 3 Representative.
CLFE ………………………………………………………….………….Delores Nicolai 

Delores Nicolai was representing CLFE.  She is from ACS.
Their next meeting is October 16, 2008 Anaheim (Brad may be able to attend)

CLFE is working on their annual meeting which will either be in Newport Beach or San Diego in January.
CSAC Report………………………………………………..……………..Bryan Dickason
CSAC has moved people to the CSAC South building.  Very crowded but they are in.  They have a new phone system and Bryan asked us to report any problems to him.
Fasts up and Cal Grant apps are up.  71,000 awards have been made.
They, like everyone else are waiting on a state budget.
Awards (Cal B and Cal A) are appearing on rosters.

Bryan asked that we contact him to get ideas on reports that are available on webgrants.

All 6 employees responsible for training have all left.  They recently hired 8 new staff members to help and they have retained some retired annuitants.  They have no student workers now.  Staffing is below the level that was budgeted for as staff continued to leave.
Delayed final confirmation for transfer Cal Grant students – will be notified in a couple of weeks.

Cal Grant C – have yet to finalize these awards.  Will be processed this month.  Delay due to staff reductions.

CSAC is going ahead with Sept 2 competitive awards until they hear differently.  GPA’s are coming in and attendance files will be very important to get in.  Important to submit as usual.
Bryan is now contact as Charles Johnson is no longer with CSAC.

Webgrants – secure method of submitting important documents.  Can use this to send attachments or documents (Data Transfer Menu) rather than an email.

Beth commented on CSAC desk audits auditors and security of data transmission.  Bryan will check to make sure that when schools are sending docs to the homes of these auditors it is secure.
Award Letters – wanting to revise these for next year.  Designing new correspondence system which will be much better (for graphics, etc.)
Training – Kris noted that we are concerned about training in light of IPA requirements.  Schools are in need of training especially with regards to audit issues.  Brad said we will be glad to help but we need to have a concerted effort.  CSAC – no staff, no online training, but we are still being held to the IPA requirements.  

Ideas:  if you can send people to CSAC they will train them if they can find a room since conf rooms have been converted to offices.  Or, if a school can pay travel expenses Bryan could provide training.  Doing Cal Grant sessions at the Fall Conference also an idea, but that will be too late.
Beth – CCCSFAAA could hold regional trainings and pay expenses or suggested he use CCC Confer to hold the training.  

Kris – training is a priority for CC’s -request that training become a priority for them also.  She said that CCCSFAAA is formally requesting a shift in resources to allow training to occur.

Tim – communications have been tardy which increases the problem.  If we knew what to expect earlier would help.  September file layouts went out in August instead of May.  Chaffee problem – were told in December that they were eligible and money was going to be moved to cover these awards and then CSAC didn’t move the money to cover those awards, but we weren’t notified for months.
Tim also mentioned that CSAC is communicating with foster youth who may have shaky addresses – the colleges don’t know the status of these communications.

Bryan reported the following changes to the prior year’s Training Schedule:
H. S. Counselor Training (16 sessions) – EdFund will do now, (20 sessions) but CSAC reviewed it.

Cal Grant Training – 4 to 8 per year (beginning and advanced).  No one to do these now.

Brad – suggested we should develop online trainings that can be used by all.  Nancy – we should have this all the time even when resources aren’t limited as not everyone can go to trainings or if employees are new, they miss the in person training and then they are out of luck for a year.
Yasmin will take these concerns back to Peter (chair of commission).

Brad – CSAC phone hours have been restricted and now calling EdFund or may call the schools.  Bryan said this allows them to respond to emails, which is better in some ways.  They may be able to go back to extended hours – he will check on this.  Continue to let him know the problems and concerns.  Yasmin noted that the abandoned call rate is going up.
Transcript Issue – CSAC audits

The Board explained that there is a disconnect between federal guidance and CSAC guidance regarding transcripts and there have been audit findings from CSAC which are in direct contradiction to federal guidance.  In addition, Tim explained that we need to have the ISIR record number being used on webgrants because it is a manual process now and CSAC already has info. Schools are being cited for not sending revised info which changes their eligibility.  Yasmin will take these issues back.
AB2260 – CSAC had not been complying with which GPAs were being used for competitive Cal Grants -  legislation put forth to clarify and expand which GPAs can be used.  This fixed a law and now conforms with the legislative intent.
Will move students from not attending to regular section if and when new competitive awards are reinstated.
Yasmin Delahousyee ……………………………………………..Commission Report

Yasmin mentioned that Kris and Brad have provided great leadership to the Commission.  Doesn’t see that from other segments.
Most of the Commissioners don’t have a fin aid background.  She has tried to cultivate relationships with other commissioner as well as CSAC staff.

Gov shifted budget for CAL SOAP to a fed grant, but there was a gap in funding from July 1 to Oct 1.  Cal Soap folks were laid off, but had to have some of them in place or would not have qualified for the grant.  UCs and CSUs gave money as a gift or a loan.  CCs weren’t able to contribute.  Still need funding from now to Sept 30th.  CAL SOAP in jeopardy.  If we have any suggestions, email Yasmin.
Turnover in Commissioners – this is a problem.  Yasmin is second senior commissioner.  Daniel Friedlandler stepped down – Barry Keene is replacing him.  

Political issues – those that supported the Dream Act – President of Board of Governors was not reappointed due to his support.  Yasmin’s term ends in December – she may not be reappointed due to her support of this.

Student appointee is very important and they don’t have one in a year or so.  Commissioners really listen to the students.  Bryan said even though travel is paid, but it does take time – might be better to have someone from Sacramento.  Need someone who is outspoken.

Beth has a student who has been on AS and now transferring.  Debbie also has a student who might be interested.  

TO DO: – Brad will find out what the proper procedure is to nominate a student. 
Debbie will bring up to Region II.

The Commission voted to support Competitive Cal Grants in the budget process.  Virtual postcards might be a good idea.  Students don’t know that there is an issue and students are not writing in as they don’t know.
In a recent audit, Commission was cited for lack of oversight.  Huge push to get governing document written, but turnover is making it difficult.

Yasmin recommended a presentation about Chaffee Grant, etc.  Commission wants to hear presentations from students (elimination of competitive cal grant impact for instance).

Victor Valley College has a Bridge program -seamless transition for high school students to come to CCs – financial aid outreach person would go out to community with other departments – did a pilot with a feeder high schools  – did assessment at high schools and registered them.  Did FAFSA workshop.  Results:  everything was up 3 years ago, but then took a dip.  Outreach contacts are way up.  Partnered with a place where foster youth could get services.  Helped with foster transitions.

She is concerned about low Pell numbers.  Asked what we can do to increase those numbers – Kris mentioned TICAS new project.

She could imbed the CCCSFAAA presentations in the orientation of the new commissioners.

Regions 7, 8, 9 – joint meetings – no report

Greg –Region IX – planning one for October

Web Oversight Report………………………………………………………Beth Asmus for Dennis (see report)
2,461 in database – 673 members, 210 new members for 08

Refining vendor/exhibitor/sponsorship form

Banner ad renewal reminders continuing

CCCSFAAA Directory – will work with Nancy 
Scholarship Report ………………………………………….………….Margie Carrington

Met by CCC Confer to come up with fundraiser ideas for scholarships.  She will hold a 50/50 drawing today at the meeting.
Online auction – Reina is researching this.

Margie is investigating a See’s Candies fundraiser.  Gift certificates no actually candy.

Annual Conference – Friday night – dinner event – silent auction or raffle activity

Will be asking regions to provide an auction item of at least $200 value

Kris suggested doing some other raffles throughout the conference – would need regions to donate raffle prizes also.  Might do it last day (must be present to win).

 CCCSFAAA – 1 or 2 conf 2009 registrations/dues – raffle off  
Scholarship apps – hope to be out by September 7 – need to advertise and promote.  Deadline by Oct 10th.

GASB Discussion -  Kris suggests we do a joint letter with EOPS and other categorical programs to oppose this.  Wants to get it on the CSSOs statewide SSC radar, etc.  This was done without consulation; however, Tim said that the CCCCO recently sent a legal opinion on this issue.
Group approves Kris going out to get support.
Action:  Brad moved to send letter to Chancellor and Vice Chancellor and others at CCCCO re GASB issue that we oppose charging against categorical budgets.  We favor continuing the past practice.  Beth seconded.  Motion carried.
GASB Issue - Needs to be acknowledged, not necessarily funded, but some districts are choosing to fund it and now they can fund some of it with categorical funds.

Action:  Beth moved that Kris be given the go ahead to address this issue with Statewide SSC.  Debbie seconded.  Motion carried.
Policy and Procedures – no action

Bylaws –

2009 Ballot will include proposed bylaws addition of web coordinator position – job description has been created.

A sub committee was created to research increasing the annual dues.  The Committee consisted of Nancy Davis, Sherrie Padilla, JoAnn Bernard and Debbie Soria who met by conference call 8.5.08.  They recommended the following.
“The Committee recommends raising the annual CCCSFAAA dues to $50.  This amount will be effective from 2009-2014.  Prior to the Prior to the end of 2014 this issue will be revisited to determine if the dues should remain at $50 or should be increased.  Per the Bylaws, the Committee recommends that if the Board accepts this recommendation that it be included on the 2009 Election ballot.   In addition the Committee recommends providing the following information with the ballot:    
 Justification for the increase, which will include the fact that the annual dues have remained at $30 since 1993-94 and that costs of conducting business have increased tremendously since that time.
The fact that this amount is for the next 5 years at which time it will be reevaluated.

A reminder of the benefits of being a member of CCCSFAAA. 
Online ballot opens Aug 25 and closes Sept 12.

A discussion followed regarding the effective date of the dues increase (2009 or 2010?).  Sherrie suggests $30 until Jan 1st, then $50 so people who pay with conf before Jan1 then they get the reduced rate.

Action Plan:  JoAnn – moved that CCCSFAA put forward a vote to the membership on the ballot which will go out shortly to increase dues January 1st to $50.  Information regarding the justification for increase and the benefits of membership to be included on the ballot.  Margie seconded.  Motion carried.

Newsletter Report……………………………………………..……………………..Kris/Beth
Beth has volunteered to produce the final issues of the CCCSFAAA Newsletter and will work with Kris.
Nominations/Elections Update………………………………………………………….Beth
Nominations closed July 25th, but committee kept working to get additional candidates.
Candidate bios/photos must be submitted by August 21 to Beth.  Online voting will take place from August 25 – Sept 12th
Slate of Officers:
Pres Elect – Jacque Bradley, Margie Carrington
V.P.  – Nancy Davis, Barbara Ralston

Treasurer Elect – Debbie Soria, Patti Morgan

Secretary – Judy Cohen, Reina Branum

Invitations to transition meeting will go out to these people

Action:  Sherrie moved to accept slate of officers, Patti seconded. Motion carried.
To Do:  Regional Reps for 09 need to be identified by September 17th for odd numbered regions 1, 5, 7.
Tim – need to watch the expenses for the transition meeting. (Oct 20, 21, 22)
Conference Committee Report………………………………..………………..Toni DuBois

The Conference will take place Dec. 5, 6, 7    Fri, Sat, Sun

Will have a Board meeting – Friday morning. 

Sponsorship brochure available this week.

Registration opens Sept 1

Art work being finalized – rock climber/granite.  Sponsorship a concern and registration numbers due to State and college budget shorfalls.
Sponsorship a concern and numbers due to budget.
$250 registration or daily rate $175 (main day of programming)- includes membership

Friday event – Po Boys

Sat night – Pres reception – suites not ballroom – scaled down

Vendor reception – not well attended- will make a decision on this

Brad suggested we invite Toni to the transition meeting.
Letters to be Sent –

CDR Two issues – before next CDR –push for separate list or an asterisk as a short term solution.  Margie’s preference is to ask TICAS to include our recommendation in their communications – separate list or asterisk now and then up front exemption later.  Consensus reached.
Identify who we are and why the low participation.  Long term solution – up front exemption on FISAP. Front end exemption on FISAP for low loan participation rate schools

Exit/Entrance Issue – partner with CASFAA and CLFE on this issue – for clarification that they can do both.

Other Issues:  Income Based Repayment (IBR) 2 day deadline regarding married borrowers.  
What qualifies for public service, 10 years or more public service qualifying areas identified after the fact (we prefer them being identified up front)

50/50 Raffle Results:  collected $195 for 50/50.  Patti Morgan donated her 50% winnings to the CCCSFAAA scholarship fund.

Goals – electronic file already sent by Kris.
Long Term Conference Planning Discussion

Rules:  if you bash CASFAA you are fined $10 for scholarship fund

Louise and Kris discussed this issue. The Presidents of the two associations will talk to their respective boards at next meetings (today for CCCSFAAA).
2 different ideas:

Joint conference?   Not twos separate conferences at same location but one conference.  Contracts until 2014.  Need a task force.

Discussion – Beth – time to form a task force of both CCCSFAAA and CASFAA to consider this idea.  
Nancy mentioned that this could be like a Datatel conference with different racks and a few common meetings.
Tim- one concern – we would be too big and would not fit perhaps or meeting rooms might not work.  Would need to look at renegotiating conference contracts 2010 forward so it would not be a burden on either association.  After new officers take office then task force will be created.
Sherrie suggested that the task force should consider all ideas and not just this one.

Nancy –seasoned people and new people should serve.
Kris – also need to discuss picking 2 locations in South and two in North, period.  Consensus reached on task force and 1 or 2 in south and north

Patti – said just have the referees handle behaviors – just let groups put whomever they want on the task force.
Tim asked if we should reduce # of meetings to 4 per year to save cost and also eliminate problem of low attendance at summer meeting (July/august).  Could go to one online meeting.
Next Meeting – Anaheim – Mon, Tues, Wed.  Oct 21, 21 and 22, 2008 in Palm Springs.
Tim introduced Jeff Spano, Dean of Student Services with CCCCO.   Kris asked Jeff to put COLA for BFAP as a real priority.  Problems even this year – can’t replace people or possibly lay offs.  Jeff will try to set up a meeting with Kris and Linda and Erik Skinner to educate him about the realities of this problem.
Budget priorities –problems: funding as we open new colleges and new fin aid offices – will further water down the allocations.

Meeting was adjourned at 2:05 pm.
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