
The meeting was called to order at 8:40 a.m.

Present:  Patti Morgan, Rita Grogan, Sherrie Padilla, Anafe Robinson, Dennis Schroeder, Brad Hardison, Myra Rush, Reina Branum, Greg Ryan, Maria Escobar, JoAnn Bernard, Debbie Soria,  Bryan Dickason, Kris Shear, Michael Copenhaver, Linda Faasua,  Judy Cohen, Luke Downer (CLFE)

Absent:  Keith Cobb, Andi Schreibman, Margie Carrington, Nancy Davis

Minutes
The minutes of the March meeting were reviewed.  
Action:  Motion from Beth to approve minutes; second by Sherrie, motion passed.

Review of To Do Items:  Kris Shear
Newsletter; second issue out on time.  Rick is not interested in continuing with newsletter.

State issues:   Thank you letters will be sent by Brad.

Federal Issues:   Side by side report posted to CCCSFAAA website along with position paper.

EOPS meetings on agenda item 10
Chafee:  Clear rosters and perform need analysis for students.

1040 Workshops will not be supported by CCCSFAAA

Training committee will be addressed by Dennis
Treasurer to design a proposal form

Brochure needs updating of incorrect dates.  Reps should review the current brochure.



Treasurer’s Report: ……………………………………………………………… Debbie Soria

· 2007 Taxes were filed

· Loss of $21,000.  Waiting for conference income.

· B of A @ 2.96% interest.  Revenue is down

· Membership income:  179 attendees paid for CCCSFAAA training.  Still under budget

· Scholarship balance is $8646.

· All expenses paid through June 2008.

· NASFAA leadership expenditures were over budget

· Day at Capitol expenditures were under budget.  Chancellor’s Office picked up third hotel night.
· Budget change to CSAC committee meetings.

· Balance sheet total $282,423.26


Action:  Motion by Beth to approve Treasurer’s report; second by JoAnn; motion passed

NOTE:  New subcategory under State Issues for Travel, moving $1500 from CSAC Commission meetings to Travel. 

State Issues:………………………………………………………………... Brad Hardison
Since Day at Capitol, State issues has been concentrating on student fees and restoring proposed Cal Grant cuts and BFAP funding.

· Attending meeting in Feb and April to continue to establish relationship with commissioners.  Commenting on items.  Yasmin has been very supportive.   

· Will make presentation to commissioners at June meeting.  Will present PowerPoint to commissioners to educate them about Financial Aid.  

· Marco & two students attended hearing to address proposed BFAP cuts.  
· April assembly sub-committee presentation made about Cal Grant

· Kris sent letter to assembly addressing proposed BFAP cuts.  Schools are sending letters.

· Subcommittees expected to meet this week.  Recommendations have been made to restore Cal Grant cuts.  There is no indication how funding will be provided if cuts are restored.  Lottery sales mentioned.   LAO proposing using lottery revenue in order to balance budget.  
· Senate & assembly will come together with their budget proposals.  Big five will meet to come up with a compromise budget that must be approved by 2/3 vote.  Approval may take all summer.  Immediate future advocacy should be shifted to the Big Five
· Focus on Foster Youth and Veterans Services.   Brad needs Board feedback.   

Comments by Kris on impact of budget cuts to underrepresented students as presented at State sub-committee hearings.  Student messages were effective. 
Must now set priorities on what is necessary funding.  
· CCCSFAAA voice needs to be stronger on BFAP funding; needs inclusion of COLA and growth; disproportionate percentage cuts; note how students will be affected by BFAP cuts.
· CLFE is providing PowerPoint and support for review.

· Competitive Cal Grant looks like it is heading for restoration.  Nothing has been done yet.  70% of Competitive awards go to Community College students.  If we cannot keep the program, can we change it?  Do we want the program to be directed at only one segment?

Kris has been talking to student senate, where there is the same idea about changing Cal Grant competitive program. Entitlement Program does not serve many community college students.  Refer to TICAS (The Institute for College Access and Success) Report.  CCC needs to focus on getting money to re-entry students. 
Suggestion to save the entire program and re-direct the awards to the community colleges.  Move the entire cycle to September.   Can result in a cumulative savings for those students who stay at community college.  
CASFAA Liaison :…………………………………………………………….. JoAnn Bernard
Most meetings are centered on budget issues.  CASFAA called in a financial consultant.  Concern about conference support.  CASFAA newsletter is expensive; looking at all-electronic newsletter.  CASFAA attended a banking hearing; look for details from Pat Hurley.
CLFE Update:……………………………………………………………………. Luke Downer
Refer to written notes:  There has not been additional discussion about CLFE hosting future Day at the Capitol events.  CLFE Committees aimed at being best unbiased partner to CCCSFAAA and CASFAA in providing information and support.  In the interest of budget, Luke will remain liaison to Southern CCCSFAAA meetings.  Another member will attend Northern meetings.

EOPS Liaison: …………………………………………………………………  Maria Escobar
· EOPS Board last met during April Student Services Conference.  Focus was on budget cuts.  Lobbying in Sacramento and sending letters to legislature addressing all categorical funding issues.  Board has set up speaker bureaus.  
· Next EOPS meeting in three weeks.  Will be at Costa Mesa July 1 & 2.  
· EOP Conference, October 28-31, in Burlingame; request for CCCSFAAA participation.   Request to Bryan for CSAC conference session proposal.  
· Request for a list from EOP Association for Top Topics of concern from Financial Aid.  EOP and Financial Aid are working on parallel tracks in discussions with State.  
Kris noted there is money budgeted for CCCSFAAA President to attend EOP; CLFE; CSSO conferences, as well as in Training budget.  

CSAC Update …………………………………………………………………  Bryan Dickason

· Changes in place to meet budget cuts;   
· Correspondence by postcards and e-mails to students.  
· CSAC staff subject to CSRA (restriction of assignments).  Many experienced staff have left.  No funding next year for Retired Annuitants.  

· 67,000 new award notifications (increase)

· Transfer Entitlement Program; preliminary eligibility notices sent;  
· Expanded criteria to consider any student who attended Community College in prior year who will activate award in the following year.  Student must activate award.  See Policy Bulletin.

· For 2009-10; will present MOU for sharing of enrollment data.  
· Cal-C supplements have been sent.  Colleges can download list of C-Supplements through webgrants.  Cal C will be offered if there is elimination of competitive program.
· If schools note student not eligible for Cal-C, do not fill out supplement. 
· CSAC lease expires in August.  Staff will move across the street.  New phone numbers will be issued for staff.  Bryan will send updated contact list to schools.   800 numbers will be the same. 

· CHAFEE; DSS wanted to move money from next year to fund this year.  Dept of Finance denied the transfer. Question about Chafee eligible pending students who have not received payment yet.  Students still in pending status not confirmed.  Contact Bryan with conflicting information.  
· Joe Lopez is new Manager of Specialized Programs.
· High School Diploma verification is now set up on webgrants.    Can go to Cal Grant Roster to confirm HS Grad.  Can also upload list of student grads.  High School counselors can submit through webgrants.  CSAC will also e-mail outstanding students to confirm HS grad status. Status will be self-certified. There will be a flag on the roster and not in payable status until graduation is confirmed.  
· EdFund sale has been postponed.  EdFund will continue to produce CSAC publications.
· PDF Forms will be available to students on-line.  

· Request for materials to be placed on-line in an interactive format.

Web Oversight: …………………………………………………………….. Dennis Schroeder
· 670 Current members; increase from Spring Training.  
· Conference presentation materials weblink was added to CCCSFAAA site.  
· Handouts on resources page.  
· Old entries have been cleaned up.  
· New link for loan issues.   
· Will use Exhibitor on-line form for conference.  
· On-line elections.   
· Banner ad renewals.   
· New webmaster coming for 2009.

· Current members should update their profile information.  Send names of retirees and vacancies for update of profiles. 
· Request from Treasurer for ability to enter registration information for people not in database.  

Scholarship Report: …………………………………………………….……  Reina Branum
· Committee has not met yet; communicating by conference calls.  
· Current revenue from all Spring Training events is $1772.10.  ($8646 in scholarship budget) 
· There are ten $500 scholarships budgeted for this year.  Applications will be e-mailed in mid-September (two weeks early).  Looking for an increased applicant pool.

· Next fundraiser will be at CCCSFAAA Conference.  Looking for suggestions for increased revenue; 
· hold 50/50 Raffles at Regional meetings; 
· Hold on-line auction.

· Request to designate how many tickets each school wants to receive for sale; a

· Annual mailing to organizations & directors for donations. 
Joint Regional EOPS/Financial/Cal Works meetings will be scheduled for fall.

Training Committee: ……………………………………………………………  Beth Asmus
Three Spring Training events; College of Canyons; Cerritos; Las Positas.   Las Positas committed for a third year for Sp 2009.  
LA Pierce will hold training next year; possibility of Cuyamaca or Victor Valley to hold third southern event.

Highest attendance was at Cerritos.  
Sponsorships ad exhibitors were down.

Picked up additional 191 members from Spring Training.  Revenue shortfall.   Thank you to site coordinators for their hard work
Policy & Procedure Committee :…………………………………………………. Beth Asmus 
Beth working with Nancy Davis, Myra, Brad and Kris to work on Association P&P.  Beth has set up a matrix for P&P and committee will go through each item.  
Will have document for incoming CCCSFAAA President.

By-Laws Committee: …………………………………………………………..  Beth Asmus
Committee has met informally.  Looking to change language dealing with nominations and elections.  
Article 6.02 nomination process.  Change to “there will be a minimum of two nominees” for each office.  

Discussion:  While there will be a minimum of two nominees, it was suggested to leave selection of nominees for ballot at the discretion of nominations committee.

Addition of a new Board Officer:  Web Coordinator; two year term as an additional member of the board with new job description; appointment by the Board President.  New officer position requires approval of the membership.  Position fully funded by the Board.  In order to pass majority of 35% of membership must vote in election in order to approve.  Need a petition with 5% of membership to place on ballot.  
Raise annual membership dues:   Current is $30 per year.  CASFAA charges $50; WASFAA charges $40.

To Do:  Request for Nancy to put together a subcommittee to determine the amount.  Dues increase will require a By-law change vote.  

JoAnn, Sherrie Debbie and Beth volunteered for Membership dues committee. 

Nominations & Elections Committee:  ……………………………………………Beth Asmus
First meeting scheduled for June 19 Committee is Beth, Dennis, Reina, Brad and Anafe.  Beth provided schedule.   Call for nominations in July; elections in September.  

LISTSERV Posting Procedures…………………………………………… Dennis Schroeder
Any member can post to system. Looking at adding moderation to listserv to monitor messages; letter writing campaigns; new staff announcements; look at other type of announcements relating to advertisements.  Send your comments to Dennis.  Solution would be to route announcements to a moderator. 

Comment: There does not appear to be a great problem with postings to our listserv.
Perhaps to adopt a statement on posting procedures to the webpage.  
Newsletter: ………………………………………………………….  Kris Shear/Debbie Soria
To Do:  Beth volunteered to work on the next two issues.

No immediate need for funding for newsletter.  It is a future concern.  

Fund Development/Sponsorship

Fund Development for potential sponsors; looking beyond lenders.

Fiscal planning committee to review structural deficit in order to return balanced budget.

Perhaps this is a good time to survey lending community regarding funding.
Beth will find prior sponsorship brochure for review and revisions.
Check to see how many hits for e-newsletter

Next CCCSFAAA Meetings:  August 11-12 in Sacramento at Marriott Presidents Inn on 15th and “L”.  It is a new facility.  Meetings will be at the Chancellor’s Office.

October 20-22 Transition meeting.  Three Days at Palm Springs Hilton; need to fly into Ontario and coordinate pick-up time to drive into Palm Springs.

Federal Issues: …………………………………….… Brad reporting for Margie Carrington
Federal Issues committee participated in April 25th Loan Update.  
HR 5715 passage; concern about provisions; no time for comment.  Greatest concern is to acquire permissive language for Guarantee Agencies to participate in loan entrance and exit counseling.   
EdFund is also actively seeking new language.

Cohort Default Rate:  Requesting exemption for low loan volume schools

Direct impact to students if CDR is high.

Student Services Council Meeting: ………………………………………………… Kris Shear
Council meets twice a year.   One day, 10 a.m. to 3 pm.  Meeting centered on Cal Grant funding and restoring BFAP.    

No block grants.  Most recent block grant proposal did not include financial aid. 

NOTE:  CCCSFAAA will take position to oppose categorical block grants.
Issue with Transfer Center Association.  Are transfer Directors full time?  Faculty?  

CSSO chairs the group.  

Looking to build consensus between various associations; difficult with only two meetings per year.

Next meeting 10/14/08

Goals Review: ………………………………………………………………………. Kris Shear
· Is there a need to outline meeting guidelines?  Representatives have been meeting expectations for participation.

· Training

· Sharing Best Practices

· Collaborative training with other services on Foster Youth

· Cash Management (stale dated checks)

· Technology Training

· Repository Document

· Formal Leadership mentoring program

· RFP process for new initiative -  what is the process?  Form.

· Volunteers

· Board equity/diversity

· Empowering & welcoming newcomers

· Share benefits of participation

· Increase awareness of goals

· Educate Executive Administrators about CCCSFAAA

· Increase Professional Development activities

· Advocacy – State & Federal

· Maintain presence at CSAC meeting

· Maintain presence with EOPS and participate in conference

· Maintain presence with CLFE

CASFAA Conference Committee Report ………………………………………..Committee
Cost:  $250 (including $50 membership)
One Day:  $175 (including $50 membership)
Review of proposed sessions including:  
· Leadership

· Cal Grant Review

· Audits & Program Reviews

· Student Learning Outcomes

· ACG

· Veterans Services

· Professional Judgment

· FFELP/Direct Loan Issues

· Adult Learners
· Financial Aid Packaging Survey Results

· Debit Card Options

· Making a Presentation to your Board of Trustees

· Fraud and Abuse

· CCCApply and the BOG Application

· Financial Aid Marketing

· Compressed Calendars

· The Art of Listening

· Stress Relief

Reducing price for vendor booths to $400 hoping to attract more vendors who previously could not afford more expensive space.  

The one day option would be on Saturday (no meals involved on that day and event is the night before).

Question about continuing vendor appreciation reception.  Request clarification from Toni about change in funding for this item.
Action: Meeting Adjourned at 2:35 p.m.
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