
On March 17, 2008 President, Kris Shear notified the group that Susan Jones had an issue to bring to the Board.   Kris and Susan discussed whether or not we should try to develop a relationship with HACU (Hispanic Association of Colleges and Universities) and possibly send people to the HACU Advocacy Conference in April.  Kris announced that on Wednesday we will decide if we want to fund 2 people to attend the Advocacy Conference.
March 19, 2008 -The meeting was called to order at 8:28 AM.

Present: Kris Shear, Margie Carrington, Keith Cobb, Brad Hardison, Anafe Robinson, JoAnn Bernard, Myra Rush, Debbie Soria, Sherrie Padilla, Shirley Kossow (sub for Reina), Linda Faasua, Nancy Davis.

Absent: Reina Branum, Beth Asmus, Maria Escobar, Dennis Schroeder, Greg Ryan, Michael Copenhaver, Patti Morgan
Minutes
Nancy Davis distributed the minutes of the February 8th meeting to those who had not received them electronically.  
Action:  Sherrie Padilla moved to accept the minutes as corrected and with the addition of attendance info. Margie Carrington seconded.  Motion carried.  
Nancy announced that she will not be able to attend the next meeting on June 9, 10 in Anaheim.  Judy Cohen will take minutes for Nancy.
Agenda additions – 14.5       1040 workshop sponsorship - JoAnn Bernard

Treasurer’s Report………………………………………………………………….. Debbie Soria
Debbie reviewed recent income and interest earnings. Sponsors for Spring Training are EdFund, USAF, College Media Solutions.  She asked that we all try to promote sales of raffle tickets – goal is $6500. Linda Michalowski’s travel from last year (to NegReg meetings) are reflected in this budget.
EFSI was supposed to produce the newsletter this year but informed us they could not at the11th hour before publication of this winter issue.  The cost was going to be $1600-1800 to pay EFSI to do it, so Kris found a local graphic artist (Mike Garcia) to do layout – turned it around in 4 days. $750 was used from the President’s contingency fund since the goal was to produce 4 newsletters on time this year. How are we going to fund the newsletter from now on?  Content is no problem and the editing is covered by Greg and Steve. The second edition is coming up too soon to do something else but hopefully by the third edition we can have a plan in place.   The suggestion is to use Mike Garcia this second time while trying to find someone else.   Debbie said that her school may be able to do the third and fourth edition.  Consensus was reached to use Mike Garcia again.  Need $1250 line item in budget for newsletter.  Kris thinks we can take that from Executive Board Meetings as we are not spending as much as we have budgeted.  Action:  Margie moved to take $1250 out of the executive board meeting line and move to newsletter line.  Andi Schreibman seconded.  Discussion – Donna Huber says we should not count on any ads or sponsorship funds coming from lenders.  Donna will ask CLFE what the possibilities are.  Sherrie Padilla suggested that we might be able to get other vendors like ImageNow, software companies to sponsor.  Donna suggested we look into getting a class at a school to take it on as a project.   Motion passed.
To Do:  Keith, Kris will explore options for creating newsletter.  Debbie will check with her person.

State Issues – Day at the Capitol ……………………………………………..Brad Hardison
Brad said that the Day at the Capitol went well. He mentioned that we need to work with Republican members to change philosophy of not considering increases in revenues to balance the budget.
To Do:   Brad will send out an email reminder to those who participated to send letter/email thanking those we met with and offering information, reiterating talking points.

Brad mentioned a group called the Budget Coalition and asked if we want to take a position to promote additional revenue vs. just cuts. The consensus was that he should find out about the Budget Coalition and then we can decide if we want to take a position.  Tim discussed the fact that we need to emphasize that we are taking a 14.2% cut, due to no COLA and growth.  He is going to ask Celia Mata to inquire how Dept. of Finance calculated the amount.  A suggestion was made to hear from the Republican legislators to better understand their arguments.  Nancy suggested that next year we should have a mentor to go with new people to Day at the Capitol visits.

To Do: - Nancy will share info from meeting, handouts, etc. with Patti Morgan and Greg Ryan.
Federal Issues …………………………….……………………………………Margie Carrington
NASFAA Leadership Report – (add notes from FARR Meeting).
Decided last meeting to send position letter which they did – supporting position regarding loan exit and entrance counseling. In addition change in cohort default rate not prudent – low participation rate, student stopping out.  Legislation is now in committee.

On 2/25/08 the Federal Issues Committee met to talk about our positions.  Started with NASFAA piece on status of legislation –must now take house or senate position.

Looked at CASFAA and WASFAA positions – wanted a joint effort.  Went forward supporting no change in CDR, 18 FTE term Pell and loan entrance and exit counseling.  Reference docs – 5 page joint positions (CASFAA, CCCSFAAA).   
To Do:  Margie will forward side by side report of association positions.

Donna discussed California Coalition which we used to have (CSAC, CLFE, CASFAA, and CCCSFAAA).  Asked the group if they thought we should resurrect this?    Donna said CLFE would be interested.  Bryan thought it was a good idea as California needs to become more visible. Kris suggested we should try to do this.  Bryan will speak with Government. Relations to find out how CSAC feels.  Margie will include Donna and Bryan or other CSAC representative in next Federal Issues call.

CASFAA Liaison Report……………………………………………………… JoAnn Bernard 
JoAnn discussed the fact that one of our goals is to bring the two organizations closer together(CCCSFAAA and CASFAA)   We were able to have CASFAA participate in the Day at the Capitol and she suggested that next year we should work to schedule it better based on when they meet.  Only a handful of CASFAA people attended (no leadership for a while and Pat Hurley had to step in).  JoAnn feels that the new folks on the board want to be inclusive.  Margie said the federal issues folks wanted to become a joint group.  JoAnn said she is going to continue to encourage the two organizations to work together.
Kris asked about doing Day at the Capitol on Monday.  Judy and Richard said that this was not a problem with CASFAA before.  Tim said that even when it was a joint venture, most people were from CC’s.  We have a different relationship with CASFAA than other segments do, due to the business of the conferences.  Wayne inquired of Kris about site selection for 2014.  CCCSFAAA board (via email) did not wish to proceed at this time and this was shared with Wayne. Kris was approached about a real joint conference.  Kris spoke about this at the reception the other day.    Contracts have already been signed though 2013.  The bottom line is we will not talk about site selection this year. CASFAA Conference did not break even- cost $60,000. They are looking at their funding as well.  CLFE used to host a reception for Day at the Capitol – Donna will ask CLFE is they want to participate again.  
JoAnn asked if CCCSFAAA could advertise our trainings on CASFAA website.  She also mentioned that CASFAA is heading away from in-person trainings – want to increase webinars.   Looking at sites for mini conferences.  Fall Conference – will not include Disney tickets in registration packets as many did not use them.  Tickets $35 plus $20 in cash.  People will have to pick up tickets.
JoAnn also shared that one organization was cited during an audit because they were non-profit yet they noted a profit made on an event; organizations should not discuss making a profit on a conference, etc. nor list it in their minutes.
CLFE Liaison Report…………………………………………………………………Donna Huber Donna reported that in order to minimize costs – Nicole Aldrian , the new CLFE liaison to CCCSFAAA and CASFAA will attend most meeting, but  Donna will attend when they are in Sacramento.  Donna mentioned the concept of Team FFELP (Team CLFE) even though they are competitive the members have worked together in the past and they used to provide scholarships to CCCSFAAA, CASFAA and CAPPS.  Wants to beef up the structure of CLFE  by producing a brochure giving out business cards, etc.  98% of CA lenders and guarantor volume is represented by CLFE.  Now has technology committee. CLFE is also working on improving website and a membership committee being formed to rebuild the membership.  DNA Committee – looking at bylaws.  RFI/RFP Committee – trying to standardize the format and come up with a generic one.
CLFE’s next meeting -June 24th – South San Francisco.
EOPS Liaison Report………………………………………………………..… Maria Escobar

Maria submitted report – EOPS Association has not met since our February meeting.  They participated in FACCC Lobby Day where they took the following positions:

No cuts to categorical funding; No block grants.  Kris asked if the joint EOPS/Financial Aid meetings had taken place yet.  Maria said they had not but some are scheduled (Michael Copenhaver and Myra Rush are planning them in their regions).
To Do:  Region 7 & 8 & 9 committed to scheduling joint EOPS/Fin Aid Meeting.

CSAC Liaison Report…………………………………………………………. Bryan Dickason

CSAC is re-examining its processes due to budget constraints.  The following changes will be made:
Sept. 2 deadline – GPA pdf rather than a printed form–students can download from their website– notice will go out to high schools and colleges.  1% of forms were received by paper last year.
Postcards – January notice to students who have been awarded that they had not been paid or filed leave of absence.  Sent notices to students that they had applied before but have a second chance – one year out students.  Also, an email was sent to those students who filed a FAFSA, but no GPA verification.  These went out 2/23.  Bryan reported that there has been an increase in electronic GPA files.   He also reported that student’s have until May 16th to send their GPA verification in if they are an entitlement applicant. Can appeal due to circumstances beyond student’s control – must submit an appeal form.  Could be a paper form that did not get submitted and was not in electronic file.

CSAC is deciding whether they should make new competitive awards now or wait based on the proposed elimination.    In April CSAC will run selection with message that the Governor has slated this for elimination.  Competitive Cal C’s are for those who did not get an A or B so these can’t wait.  If B is eliminated then they will send out additional supplements for C.  CSAC will probably put these tentative awards in the “not attending” part of the roster.  We then have control – can wait or move them to the eligible status.  That way they will not be automatically packaged.  C Supplements: the message will be that they need to complete this even if they have been granted an A or B.  May want to send these out first and then send out notices for competitive B.  Bryan will take this back and let us know.

Elimination of G8 Form – HS diploma.  CSAC will now gather the data for us – campuses can post on web if we know or we continue to use G8 form (check box).  Will start contacting high schools in May to start gathering data.  They can just check the boxes – easy process. Bryan was asked about conflicting info?  CSAC will take school’s word, but we need to get secondary confirmation.  HS counselor certification should trump college.  CSAC will be notifying students who may fall through the cracks.  State law allows student until Dec. 31st to pass all requirements including CAHSEE.
Process will open in late May.  If grad date is in the past the system will accept the confirmation.  If date in future, will not accept.  If we get regular diploma that states they have met grad requirements we can be assured that they have met ALL requirements – including CAHSEE.  If the form says anything else – it is not a diploma.  Charles Johnson will probably be the HS graduate specialist and trouble shooter.

ISIR transactions – CSAC is aware that they should be gathering this data AND the file layout should include the Trans # on the file.  CSAC will do re-evaluation of data file for Cal Grant roster.
Chaffee Grant – $1 M federal money was supposed to be coming over for next year–   CSAC may move all federal money over, not to award this year, but to have on hand.  Have $2.5 M worth of awards, but don’t know if these students are enrolled.  Part of this money may be coming back.  If we use $1 M this year, this will cause us to cut more from next year.  Kris suggests getting input from stakeholders before decisions are made.  CDSS Offices have more clout.  If more than 1 $M – we need to be at the table.
To Do:  Remind regions that colleges need to look at Chaffee rosters (potential awards) and verify if they are still enrolled to clean up rosters and release that money for other students.  CCCCO will get a notice out to CC’s regarding this process.  Currently showing not awarded, but will be now that money is coming, so we need to verify enrollment.  A fall only student can get all $5000 for fall – the suggestion was made that perhaps we should just give them $2500 per term. Bryan agrees and will take this back.
Bryan reminded everyone that the 2008 IPA is due April 30.  
Standardized budgets have been used.  May be short changing some students who live in higher cost areas.  GAC proposal – ask each campus for their student budgets.  May lose some students in areas with low costs.  This would take the place of College Cost Estimate.
Reviewed results of Feb meeting ideas that Gloria Falcon took back: Timing of October advance – we will get this in Sept. 30 now.  Operations Memo will come out.  Need an alternate date in the spring like we have in the fall, and suggest that it come in late February (because many of us award in March).
Brad’s request - Revising screens so we see what students see – we could log in to webgrants but it would include “student view”.

1040 Workshop Sponsorship Issue – JoAnn Bernard
JoAnn reported that based on a discussion at the CASFAA Mtg – Rhonda Mohr asked her to speak to us regarding the sponsorship of the Jim Briggs 1040 Workshops.  Can we help with $5000 – 5 different sites in one week- $40 registration for CASFAA and CCCSFAAA members.  Rhonda is trying to get Jim Briggs to reduce fees.  The cost for the workshops is $15,000 for Jim Briggs, $3000 each, site fees $1000 and $10,000 for meals.  Anticipated income is $40 members, $75 non members for  425 members and 75 non-members.  $16,375 uncovered costs - $5450 our portion.
Nancy, Sherrie, Judy, Andi, Anafe and Brad mentioned that these were not helpful for our segment and that we are actually trying to get away from this type of in-depth analysis of 1040s.  Sherrie mentioned that from a budget perspective we have to be really careful as we are already in a deficit mode and have already talked about increases in expenses.  Tim suggested we sponsor a few beginning workshops.  JoAnn feels we should compromise as it will show good will and we may need them to help us out in the future.  Margie suggested that we should prioritize these kind of requests as we have turned down other requests
Jeff Spano, Linda Michalowski, Eric Thorson and Ellie Zellmer joined the meeting.

Meeting adjourned for lunch – 12:04 PM.  Meeting called to order at 12:45 PM

Reimbursement Rules

CCCCO – travel (flight, mileage), hotel on master bill, valet parking master bill; meals – Sunday and Monday night dinner.
CCCSFAAA pays Tues breakfast and dinner, and lunch and dinner on Wednesday: $10 breakfast, $15 lunch, $25 dinner if arrive home after 6 pm Wed. CCCSFAAA will cover other parking charges.
1040 Workshops Continued…………………………
Sherrie – need to have process to evaluate the requests.  Requests should go to Fiscal Planning first if they have fiscal implications.  They can make recommendation regarding financial consideration.

Consensus:  All requests would be heard by Board but Fiscal Planning Committee would evaluate the fiscal implications and report back to the Board, then the Board can use this info to determine if we want to approve the request.

1040 – discussion regarding not sponsoring this every year but rather every few years.  
Also it was mentioned that it is very expensive and may not be a good use of scarce dollars.
To Do:  Kris will get more info from Rhonda – how many CC people have attended, etc, then we can evaluate the benefit to our members.  We will let her know that we are still evaluating budget proposals but we need more time.
Web Oversight Report…………………………………………………..Dennis Schroeder

Dennis submitted report.  The Committee consists of Dennis, Greg, Andi, Debbie and Nancy.  

Brad asked:  Where are we with reformatting website?  2419 in database (491 current and 129 new members). Spring training registration is up and running, online exhibitor system up and running.  Winter newsletter posted.
Scholarship Committee…………………………………………………. Margie Carrington

Raffles being held at each site of Spring Training.  Margie encouraged everyone to sell tickets.
The following people are in charge of raffles: Yessenia Hernandez, Reina Branum and Margie in Las Positas.  Committee needs to think of other fund raising activities
Spring Training Sites Proposed for Next Year are Cuayamaca, LA Pierce, Las Positas.
Training Committee Report…………………………………………………………..Beth Asmus

Beth submitted report – Brad presented.
Committees:  Site coordinators of Spring training, Sherrie, Margie, Reina, Dennis

Tim – Chancellor’s Office staff felt they were not kept in the loop this year with the spring training and then were later told what they were going to do and when.  With busy schedules, they struggled to appear and participate and felt this reflected poorly on them.  Kris acknowledged the struggle, and shared that Beth had trouble securing a 3rd site and got rushed and just had to do it to get it done on time. Kris committed to earlier scheduling and more discussion for the 2009 trainings.
Cerritos tomorrow.  As of 3/14/08  Registrants   49 COC, 96 Cerritos , 72 Las Positas.   Only 3 exhibitors: EdFund, USAF, College Media Solutions.  Kris asked for help next year – make sure to remind new officers about planning early for spring. Training is everyone’s responsibility. Donna suggested Master Calendar to help plan.  Lead time for April training should give notice Feb 1 and be put on the master calendar.
Listserv posting – our website-  Linda Bewley – Next Student posted a call to action for Congress.  Kris received question about our process for posting to the listserv.
To Do:  Andi said we do not have guidelines in place.  Kris asked for a task force with Dennis and others to come up with these.  Group feels it needs to be moderated. Donna will take this back to CLFE.  If CLFE association members want to post, need to request permission from President.

Educate membership about what our policy is – try this for a while.  If this doesn’t work, then we could discuss having a moderated listserv.  Need to develop a policy.  Web Oversight Committee will do this. If someone violates policy then we can react.  
HACU – networking with them.  
Susan Jones and Marco de la Garza agreed to represent CCCSFAAA in April.  Cost is $1500.  We could use savings from Day at the Capitol and from Commission Meetings.  $1000 from Day at the Capitol and $500 from CSAC meeting line item.    Sherrie brought up issue of approving these requests without a clear process.  
To Do:  Kris asked Debbie to draw up policy and procedure to use for proposals that come in after budgets have already been submitted with justification.

To Do:  Kris will follow up with Susan and Marco to see if their school can afford to send them.  If they do then we thank them for attending and reporting back to us.  Invite them to report at June Meeting at our expense.  We can then determine if it is worthwhile (beneficial to membership) to develop a relationship with HACU and possibly fund this in the future.  Discussion also followed regarding making sure that we are open to all ethnic or cultural organizations as appropriate for us.
Andi suggested we develop a form which we need to fill out for a post budget proposal. Include section on justification.

Past CSAC Commissioner Service Acknowledgement
Sallie Furray, Louise McClain, Dean Johnston served, but no longer on the commission.

To-Do:  Kris wants to do something for them.  Asked for suggestions.  Group agreed to let Brad, Beth and Kris determine what to do (sending a gift and thank you card.)
Meeting Guidelines:  tabled until next Meeting.

Goal Review ………………………………………………………………………..Kris Shear
Kris reviewed the 2008 goals and the group reviewed progress made on them.  It was suggested that the goals be posted on the website.
Credit Card Limits – 4 cards are now given -  Past President, President Elect, President, and Treasurer each with $2500 limit.   Conference chair has $5000 limit.  The problem is we have $15,000 out there and we are turning cards over every year.  Timing is an issue.  It was suggested to give Treasurer Elect a $2500 limit card. and no card for Conference Chair as they have not needed them.  Action:  Brad moved to grant a $2500 limit card for Treasurer Elect, Debbie seconded..  Motion carried.
Next Meeting – June 8th and 9th.  Kris asked members of the Board especially those in the north to try to attend the budget meetings in Sacramento. Kris asked for those in the north to try to make these meetings.
JoAnn pointed out that the brochure listed different meeting months than currently planned for this year.

To Do:  Kris asked for everyone to review brochure and give her feedback.

Action:  Nancy moved to adjourn the meeting.  JoAnn seconded.   Motion passed.  Meeting adjourned at 3:10 PM.
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