CCCSFAAA Executive Board Meeting
February 6, 2007

San Diego, CA                                                                     APPROVED

Attendees:
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Gilda Maldonado
Region X

Nancy Davis

Region IX/CASFAA Liaison
Karen Micalizio
Past President

Brad Hardison

Treasurer

Sherrie Padilla
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Tim Bonnel
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Andi Schriebman
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President
Mary Spady

Secretary
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Absentees:

Reina Branum

Region I

Kim Westby 

Region VIII

Kris Shear

President Elect
Meeting called to order at 4:19 PM February 5, 2007

TREASURER’S REPORT (Brad)
Brad distributed final 2006 treasurer report, as of 1/13/07.  Total 2006 budget $116,425 and total 2006 expenditures $66,911.  Brad will present 2007 fiscal budget tomorrow.
MOTION: Transfer $50,000 funds from checking (2006 conference profits) to investment accounts and authorize Treasurer to make best investment decision.
	Motion
	Second
	Record of Vote


	Discussion/Comments

	JoAnn
	Yes
	Passed
	


MOTION: Accept Treasurer’s report. 

	Motion
	Second
	Record of Vote


	Discussion/Comments

	Judy 
	Yes
	Passed
	


FEDERAL ISSUES (JoAnn)
· Will be conducting monthly CCC Confer meetings for Federal Issues Committee
· Federal reduction of student loan interest rates

· Pell Grant increase to $4,310 for 2007-2008
· Elimination of Pell Grant Tuition Sensitivity included in budget proposal 
· Federal Minimum Wage Increase – The Senate passed an increase to $7.25/hour
Negotiated Rulemaking – Linda Michalowski has been accepted as non-federal negotiator for the General Provisions NegReg Committee and Patricia Hurley will serve on in same capacity on the ACG/SMART Grant NegReg Committee.
See handout.

CASFAA LIAISON REPORT (Nancy)
· 47% of CCCSFAAA attendees also attended the CASFAA conference, per Wayne Mahoney CASFAA
· IMN Site Selection Committee recommends using the same hotels in San Diego and San Francisco to provide leverage for future years
· Federal ACG/SMART Grant training announced mid-April through June by Marianna Deeken (USED Region XI)
· Pell Tuition Sensitivity – Reauthorization may not be passed this year, but HR 990 introduced to eliminate PST only for 2007-08 
· Eugenia Vincent (Riverside Community College) was nominated for a College Board award
· CASFAA Mini-conferences week of June 12 (South) and June 19 (North)
CLFE LIAISON (Beth)
Beth discussed the advantages of adding a CLFE liaison representative to the Executive Board.
MOTION:  Add a CLFE liaison position to the CCCSFAAA Executive Board, with CLFE to pay all travel expenses.
	Motion
	Second
	Record of Vote


	Discussion/Comments

	Nancy
	
	Passed
	


TRAINING REPORT (Karen)
Karen announced three Spring Training event sites and dates:


April 3

Mt. San Jacinto (South)
April 4

College of the Canyons (South)
April 11
Las Positas College (North)
MOTION: Charge members $10 and non-members $40 for registration for Spring Training (same as prior year).
	Motion
	Second
	Record of Vote


	Discussion/Comments

	Karen/Training
	 
	Passed
	


Meeting adjourned at 5:20 pm
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8:30 AM Meeting reconvened
INTRODUCTIONS
Arthur Lopez, Shirley Kossow and Mary San Agustine were regional guests.
FISCAL PLANNING COMMITTEE (Brad)
Removed $1,100 for CASFAA Liaison; total expense budget and revenues for 2007 fiscal budget is $103,625.  See handout from Brad.
MOTION:  Approve 2007 Fiscal Planning Committee’s annual budget.
	Motion
	Second
	Record of Vote


	Discussion/Comments

	Karen
	 Yes
	Passed
	


PARLIAMENTARY PROCESS (Nancy)

· New process for 2007 executive board meetings
· If motion originates from committee, no second required (committee owns it)
· When seconding a motion – do not need to record name of person, only that fact that there was a second
· Amendments to motion – anyone can make an amendment (group owns it)
· Divided discussion – alternate discussion flipping from “pros” “cons” to keep discussion balanced
· No one may speak again until everyone has had the opportunity to speak once 
· No one gets the opportunity to speak more than twice 

· Abstentions – Do not ask for abstentions when recording the vote, it’s the abstaining member’s responsibility to indicate that they wish to “abstain” for the record of the vote
· President may declare the motion carried if he/she hears no objections 

· Conflict of interest--- person should identify themselves as abstaining 

· Quorum – meeting must have more than 50% of board members present in order to conduct business
APPROVAL OF 10/24/2006 BOARD MINUTES (Beth)
Approval of Minutes tabled to March Meeting.  Edits to be completed by Mary, Beth and Karen and the minutes will be approved at the March 26, 2007 executive board meeting.
WEB OVERSIGHT REPORT (Dennis)
· Dennis distributed handout and reviewed updates to web site.
· Spring Training registration is “live” on the web site.  
· Job postings are updated as received.  
· The web banner ad budget will be increased to $600. EdFund and I Can Afford College have committed banner ads. 
· Membership numbers are low.  An email will be sent to members who did not attend the 2006 conference reminding them to renew their membership.  Spring Training registration will also provide an opportunity for members to renew membership dues.

Dennis will post Spring Training workshop information on the web site’s “Training” page. 

DIRECTORY (Beth)
MOTION:  Replace printed annual financial aid staff directory (distributed annually at conference) with PDF version on website.

	Motion
	Second
	Record of Vote


	Discussion/Comments

	Beth
	 No
	N/A
	Tabled


Motion tabled.  Discussion of pros and cons. Beth called for formation of a sub-committee to study affects.  Nancy, Judy, Mary, Dennis and JoAnn volunteered to serve on sub-committee and will give recommendation at the March 2007 meeting.
Break @ 10:15   Reconvened meeting at 10:30am

ANNOUNCEMENT (Bryan)

College Board Award Honoring Mary San Agustine (Palomar College).
2006 CONFERENCE (John Muskavitch)

John reviewed conference survey and attendees comments.

$71,417 profit on 2006 conference (Largest profit in association’s history)
EOPS LIAISON REPORT (Maria)
Invitation to present at each others conferences
Next EOPS Conference in San Diego Oct. 8 – 10, 2007
San Francisco Westin Hotel in Burlingame 2008

EOPS Association goals for 2007

· Reinstatement of F/T directors (more than 50% CCC’s do not have a full-time director)

· CCCCO enforcement of Title V mandates (F/T director requirement)

· Program reviews (not joint categorical program reviews – reinstate single program reviews)

No complimentary or discounts offered to CCCSFAAA for registration costs to attend to EOPS Conference (CCCSFAAA pay own expenses). CCCSFAAA will do same for EOPS folks who attend our annual conference.
CSSO support/ CEO do not support/ individual categorical program reviews

CA STATE ASSEMBLY HIGHER EDUCATION LEGISLATIVE OFFICE (Mary Gill - Guest)

Mary now works for Assemblyman Anthony Pprtantino (Glendale area - 44th District) 
Focus on College Affordability: “Real problem is that the students don’t have money for books, rent.”

3 NEW CCC BILLS in progress (reviewed only 2 of these)

#1  AB 668 - Affordability of CCC’s (findings from CA College Opportunity group)

There is a lower Pell Grant participation rate in CA, compared with other states’ community colleges
· Need to craft a new CCC financial aid message for future students & families
· CCC’s need additional administrative allowance to meet student needs and provide personalized student advisement (using PJ) to meet cost of education 

· It takes $ to leverage SFA funds for students to attend CCC’s
· CCC’s need to level UP state resources for administration of SFA

· Send FA brochure to every student, not just those self identified who request information

#2 – AB 488 - CCC Campus Based Grant

· Prop 98 implications for everything related to CCC finance from the State

· Target focus on Student Textbooks 

· Initial Grants for 2008-2009 school year 

· Funding based upon Pell #students and $’s awarded during prior AY

· CCCCO would develop policy and procedures for 109 CCC campuses

· Intent is to leave flexibility for local grant awarding determination

· FAFSA required (need based for students)

· CA residents only (because it’s State tax dollars)

· Must make satisfactory SAP progress per federal regulations

· Maximum grant not to exceed annual book allowance on SEARS study - CCCCO guidelines (that would provide future increases)

· 3 possible funding sources 

· $5 million state appropriation

· Private solicitations within local businesses & communities for each CCC ($$$ through College Foundation)

· 33% of actual fee revenue (goes to CCCCO Office to get equalized and returns to CCC’s to use for student grants)

New 2007 CA legislature session begins in January with Feb 23 legislative bill induction deadline

Student Aid Related Bills (see handout)

New study Communicating College Affordability Project (TICAS)
· How do you communicate college costs to students? 

· How do your campus policies affect student’s ability to complete their degree objective? 

NEWSLETTER COMMITTEE REPORT (Mary/Beth for Steve Arena)

· Quarterly association newsletter 

· Submission deadline for Winter edition Feb/March is Feb 19

· Send articles and photos to Steve Arena  
· Will post newsletter information to website

icanaffordcollege CAMPAIGN PRESENTATION (Paige Marlatt-Dorr and BP Cubed, Jairo Moncada)

#1-   Plan to launch a “Speaker Program” of FA ambassadors

· “ican” wants session time at upcoming “Spring Training”, All Directors Training, Conference -  on-camera professional training will be provided FREE to FA ambassadors to train them (radio, TV, print)
· Send list of FA staff and students for “student success stories” to Paige

· “ican” will pay travel expenses for FA ambassadors 

#2 – Student Success Recruitment

· Internal staff at campuses for FA stories 

· Submit student info contact info to Paige   

· “How to” press release template - February
· It’s not too late - March

· FA awareness month  - May

· Send Community Based Organization contacts info to “ican” 
March 5 – 25 - FA and PIO plan to support ICAN radio media
FA Awareness month April – early May as the lead into events 

Collateral materials to FA in April in preparation for FA Awareness Month in May
icanaffordcollege Advisory committee – Karen, Beth, Susan CCCSFAAA reps
2007 CONFERENCE COMMITTEE (Brad/Andi)

· Conference themes, entertainment ideas, USB flash drive conference gift  

· Brad and Andi will visit San Francisco Marriott in late February
· Scheduling conference committee meetings and volunteer assignments
CSAC LIAISON (Bryan Dickason)

· Bryan currently CSAC Interim Operations Manager
· 2007-2008 Cal Grant Processing expected to begin Feb 23 
· Cal Grant Award CCC Competitive application available on March 3rd  
· Students need to use WEBGRANTS to log on to accounts to check FAFSA receipt and GPA receipt – CCCSFAAA needs to promote WebGrants with students at their campuses
· IPA – still soliciting feedback, CSAC intends to push forward for implementing for 2007-2008 (current IPA expires 6/30/07) 
· Next Commission meeting Feb 22 -23 for public comment
BYLAWS (Beth for Kris)

Bylaw proposal submitted by Kris via email.
MOTION:  Change bylaws to add Treasurer-Elect position to the CCCSFAAA Executive Board.  

	Motion
	Second
	Record of Vote


	Discussion/Comments

	Beth (for Kris)
	 Yes
	Passed
	


Dennis will set up member web-voting for bylaw change
If bylaw change approved by membership, then the Treasurer-elect nominations & election process will begin 1st week of April
Announce winning candidate – April 20th

Executive Board will consist of 17 members; seven elected officers and ten Regional Reps
STATE ISSUES (Beth for Kris)

Day At The Capitol info shared.  More detailed info coming soon.

DOCTORAL RESEARCH STUDY (Rob Parisi/Beth)
MOTION: Implement a process where FA professionals can submit research projects to CCCSFAAA to share (post on the website) which enhance the financial aid process.  For this process, the board will review the document’s intent, content and approve on a case-by-case basis. 

	Motion
	Second
	Record of Vote


	Discussion/Comments

	Nancy
	 Yes
	Passed
	


Meeting adjourned at 4:15 PM.
**************************************************
Minutes submitted by:  Mary Spady, CCCSFAAA Secretary
Minutes approved: March 26, 2007  Motioned by Karen, 2nd by Gilda. Approved as amended.
Minutes posted to web:

Page 1 of 8

