
CCCSFAAA Executive Board Meeting

San Diego, CA

June 6, 2006
Present:  Karen Micalizio, Beth Asmus, Maria Escobar, Andi Schreibman, Judy Cohen, John Muskavitch, Sherry Padilla, Kim Miles, Kim Westby, JoAnn Bernard, Dennis Schroeder, Reina Brannum, Susan Jones, Kris Shear, Jacque Bradley, Brad Hardison, Steve Arena, Craig Yamamoto, Tim Bonnel, Toni Dubois.
Meeting called to order at 8:31 a.m.

Review of March minutes.  Judy will move CCCCO notes and Treasurer’s report for final.

Craig:  motion to approve minutes; second by Jacque; motion passed

Treasurer’s Report by Brad:  

Discussion of travel for guest speakers and expenses for Spring flings; need to identify an item for association travel.
Bylaws committee suggested a Treasurer elect position.  Reasoning that the organization has grown; need for back-up in case Treasurer cannot serve; this is a suggested model by other organizations/NASFAA. 
Position will change to one year as Treasurer-elect, one year as Treasurer, each sharing duties. 

Will require a by-law change with a vote by the membership.

Problem with the period of time it takes to change signatures, bank transitions, credit cards.

Specific duties need to be assigned to each title.

Review of NASFAA recommendations.
Suggestion: Treasurer elect use the time between election and when books are actually transferred to the new treasurer after Conference reconciliation.

Suggestion: Treasurer-elect can sign forms early.

Problem;    e-merchant reconciliation for conference and training charges. 

Responsibilities for Treasurer have grown.  Question about Bonding-statements need to be audited.

CASFAA is looking at hiring a bookkeeping company to pay bills.

Craig:  Motion to advance the Treasurer-elect position to the membership; second by Beth;

Discussion:  By-laws change must be voted on by membership; unless we have a special election, this would have to wait until 2006-07.

The duties of the treasurer have increase dramatically; extremely time-consuming.  

Perhaps we need a treasurer’s assistant to handle work-load of related to conference and the website. 

Training and conference should be reconciled by the Registration chairperson, not the Treasurer.

Suggestion to set up separate committee to discuss duties and function of the Treasurer, as well as other positions; assign back-up.

NOTE: 

Committee composed of Brad, Kim and Dennis, JoAnn to examine Treasurer’s position and bring forth suggestions to the board relating to a new position or assistance for the Treasurer position.  

Vote: 6 ayes, 10 opposed; motion defeated. 
Note; Difficulty in getting nominees for election; Treasurer-Elect is an additional position to recruit.  
Note;  A training period for treasurer-elect may be more conducive for a new candidate.
Beth proposed a motion to approve the Treasurer’s Report; second by Kris; motion passed.

President’s Report:

Discussion of Student Services Council meeting.   Representatives from each Student Services segment attend and are very committed to sharing information and positions on issues.  Kris has done a great job representing CCCSFAAA.
Associations have been asked for a list of priorities to present for the next legislative cycle.  

CSSO organization will have a retreat this month to discuss budgetary legislative priorities.

CCCSFAAA list of priorities:
· Statewide Health Center funding is an issue; institutions no longer budget for health centers because fees collected are used to fund the Centers; need alternative funding. Discussion of fee limits and services to student.
· COLA and growth for categorical funding.
· Support for bill AB1315; indexing Cal Grant awards; increase number of competitive grants.
· Funding State Work-Study program.

· Enrollment fee changes.

CSAC Commissioner Adele Levine has announced her retirement.
Note Commissioner Jim Sandoval recently resigned his position due to a delay in completing his paperwork.  
Proposal to recognize the importance of these leaders.
Adele was a regular conference attendee and long time supporter of the community colleges.  Can we offer her a complimentary conference registration?

Jim was a supportive CSAC Chair in hearing Community College issues. 
Suggestion to invite Adele to next conference and award her a lifetime membership.

Invite Adele to the Half Moon Bay meeting to acknowledge her importance with a small reception and gift.

Need by-law change to add lifetime recognition award.

Suggestions: Special recognition plaque can be awarded to Jim.

Framed resolution recognizing Jim for his contributions.

Awards committee can work on special recognition. 

Invite Jim to CCCSFAAA Conference. 

Karen proposed a motion to offer Jim a complimentary conference registration; second by Kris; motion passed. 

Kim offered Motion to rescind “be it resolved resolution for Jim Sandoval”, second by Karen; motion to rescind passed. 

Craig requested a letter writing campaign to reinstate Jim Sandoval at next hearing. 
Dean Johnston is also under fire by legislators and CSAC administration.  

There may be other political issues behind his resignation.  
CCCSFAAA to send representatives to Senate offices, i.e. Cedillo, Perata, Bowen.

Discussion of on-going conflict with CSAC. 
Executive Board and State issues will discuss visits and letters of support for Dean Johnston.   

Suggestion to write a follow-up letter to express disappointment in losing Jim Sandoval and offer support for Dean Johnston. 

Liaison Reports:

CSAC Representative absent.
EOPS (Maria):  Board meeting is 7/6 and 7/7.  Maria will advise that an EOPS presentation is requested for the next conference.   New EOPS President and Board elected; Maria’s liaison position may be re-appointed. 

Note that the CCCSFAAA Transition meeting conflicts with EOPS conference.

EOPS Technical Assistance meeting every April may be another venue to bring issues and financial aid presentations. 
Discussion on EOPS Program Reviews; now are fiscal reviews.  CSSOs have been asked for support to re-instate Program Reviews, or combine all categorical programs into a single Program Site Review.
Review Team would be comprised of CSSO, and one representative from each categorical segment; similar to a peer review, over a two-day period.  
CASFAA (Liaison Steve):  There appears to be general CASFAA Board reluctance to drive issues forward. Highlight of the meeting was a passionate advocacy from Mary Lindsay on behalf of GAC.

CCCSFAAA will need to take initiative and share letters in order to work with CASFAA.

Restructuring, CSAC reconciliation, CAHSEE, IPA, Commissioner support issues were presented by Mary.  Steve will follow up on motion for letter to support Dean Johnston; timing is critical.

Mindy agreed to make a CASFAA presentation to the Commission in support of GAC.

Federal issues topics discussed ACG and Smart Grants.  Need to move forward to obtain funding for students. 

If awards exceed funding, then award amounts will be reduced. 

CASFAA Conference fee will be $225; $50 for membership.

Jeff Baker proposed conducting a Federal Update before lunch. 

Conference Vendor area discussion; will not be an issue for proprietary attendees.
Comment offering concern about leadership initiative.  Segmental reps are relatively new.

Ballot needs Vice President and Treasurer-elect candidates.
Any position can be nominated. 

GAC (Update by Craig):  Reprising of issues covered on June 5th.  A&E needs a nominee for Chancellor’s Office designee.
Conference Committee (Toni):  

Review of advanced Conference schedule.

Discussion of contracted IMN (Meeting Planner company) thru 2013.

Discussion of future site selection.  

CASFAA requesting four Southern California site selections for 2012 and 2014 (considering Long Beach and good idea to include Ontario); 
CCCSFAAA city suggestions: San Diego, Long Beach, Anaheim, Ontario.

Request for MOU between CASFAA and CCCSFAAA concerning signing of contracts for meeting planners.  
Discussion of previous MOU with IMN; Toni will investigate if current letter a binding contract.  Discussion of excessive advanced planning.   
Suggestion to form a Conference planning advisory task force to work with CASFAA.
Request to consider Los Angeles.

Break for T-Shirt Photo!
State Issues (Beth):

Conducting conference calls to address issues

Working on IPA; need letters from all college presidents concerning lack of time to respond to CSAC.

CAHSEE

Attend Rancho Cordova Commission meeting on 6/22 and 6/23.  Wait for agenda, which posts 10 days prior to meeting.  A big turnout will be helpful.

Next State Issues on 6/20.  Karen and Beth will attend CLIFE Meeting.

Tracking Bills:

AB751: Financial Aid application fraud

AB840: Transfer Entitlement

AB1514: Grant Indexing

AB1532: Cal Grants for Foster Youth

Federal Issues (Jacque) 
Jacque will review ACG certification form with Marianna Deeken.  There is $750 million set aside for the two new grants.

Recipients must be full-time, Pell eligible; 3.0 GPA in second year.

Jacque met last week with Boxer and Feinstein aides; reauthorization is not an issue that will be addressed in the immediate future. 
College counselors should be aware of SMART grants for transfer student counseling. 
Bylaws Committee (Susan)

Review of Major changes; 

Review association name; California Community College(s).

Brad will look up official name in Articles.

1.02: location of Principal Office to county of the Treasurer.

1.03: spelling fix
Article II: 2.04 include lifetime membership and add complimentary conference registration.

Article III:  3.01 fixed to reduce redundancy

4.02 will not be changed until position of Treasurer-elect is resolved.

Article V, 5.01; remove change to Treasurer-elect.

5.03 will remain the same.  Revised wording for Regional Representative elections.

5.04 substitute President-elect for Vice President to temporarily preside at a meeting in absence of president.

6.02 & 6.03; minor wording changes
7.01: will remove Region area titles, using just Regional numbers.
7.03: Regional coordinators will be selected by September 1st.

8.01: include electronic ballot

8.03: include language to clarify that President-elect will then complete next term as President.
9.01: minor language change
9.02: include electronic meeting notice

9.04: 35% voting membership language required as a non-profit organization

10.01:  No change; language will be restored

10.04:  Need books audited prior to bonding; move discussion to next meeting.

11.02:  Brad is researching insurance.

Beth offered a motion to approve by laws as amended; second by Craig; motion passed.

From the amended by-laws there are two issues which must be set forth to the voting membership; Request for a Lifetime Membership and President Elect conducting meetings in absence of President.  These items will be placed on the next election ballot.

Membership number breakdown:  879 or 791 reported by ATAC vs. 510 in 2004.  Top enrollment is Region 7 has 124 members, Region 8 has 92 members. 

Scholarship Committee (Kris):
Significant Spring Fling income, $15,000 in 2004 / $13,000 in 2005.

Raffle sales:  $2007 in 2004 / $1769 in 2005

Silent auction $1775 in 2004 / $1381 in 2005

Flaming Yamamoto:  $350 in 2004

Susanator:              $235 in 2005
50/50 Raffle:         $237 in 2004 / $319 in 2005
2004 Exec Board donation:  $181

2006 Spring Fling:    $10,787

2006 Raffle Tix:       $ 1,768 
Total Income:     $52,759

Expenditures:  

2004 Raffle Tix:  $942

12/2004 Scholarships:  $10,000

2005 Spring fling tix:    $938

Maureen Martinez Memorial:  $5000
12/2005 Scholarships:   $10,000

2006 Spring Raffle Tix:       $919

Total Expenditures:   $27,999

Remaining Net Scholarship funds: $24,760
Craig proposed a motion to move the Maureen Martinez Memorial scholarship donation from Scholarship funding to general funding; Second by John; motion passed.
Karen shared a thank you from San Bernardino College for the Maureen Martinez scholarship donation.

Web Oversight Committee Report (Dennis)

Review of statistical breakdown on membership:  879 current members
Evaluation review; another reminder will be sent next week.

Job Ads: 43 listings

Need enhancement for non-member database for directory

Useful additions to assist Treasurer with web registration adjustments; increases control flexibility.

Cost projection is $1750 including non-member enhancement. $1100 was pre-approved at last meeting.
Craig proposed motion to add $625 to cover additional website enhancements; second by JoAnn; motion passed.

Discussion about purging; there is no purging, but exclusion by entry date.

Dennis is working with nomination committee for elections

Cleaning up duplicates in the database.

Once the non-member database is in place, regional reps will be responsible for updating and adding new staff from their region for membership directory.

Fiscal Planning (Brad):  met via CCCConfer call.  Investment strategy will be presented at the next Board meeting.

Conference Report (John):

Program Committee is strong

No guest speakers yet: prices are high

Theme:  “Gearing for Student Success”
Vendor information will be available August 1st
Registration begins September 1st
Registration fee will be $195 ($165+ $30 membership)

Call Doubletree or Marriott in September for reservations beginning September 1st.

Doubletree:  $120
Marriott:     $120

Sheraton:     $115

Country Suites by Carlson: $109

Ayers Suites: $125

Spring Training (Susan)

393 Registrations

249 new members

$20,000 income

200 at Long Beach

88 at San Joaquin Delta

105 at Canyons

Profit:  $3267

Review of Karen’s notes to follow up on

Training Resources on the website for New Directors

Manual for new Directors; e-mail Karen

October 2006 EOPS Conference presentation

Note that Univision support for icanaffordcollege was impressive and we should send note of appreciation.

Invite Univision to the conference.

Request that CCCSFAAA Website post workshop, training presentation materials, and PowerPoint. 
Request to place Tim’s handouts on the website.  Send an e-mail to Tim and he will send materials to Regional Reps. 

Cash for College (Karen):

Discussion on expired Six Flags tickets.  

Concerns have been shared with CASFAA.

Mindy has noted concerns.

Community Colleges voiced majority of concerns, and hold majority of events.

Colleges can always hold their own events without Cash For College participation.  

JoAnn proposed a motion to adjourn; second by John; motion passed.
Meeting adjourned at 2:58 p.m.
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