CCCSFAAA Conference Committee Minutes – April 27, 2007
Attendees: Brad Hardison, Andi Schreibman, Rhonda Mohr, Sherrie Padilla, Amy Tien-Gordon, Judy Cohen, Syed Rizvi, Liz Thomas, Bob Fleming, Lynn McMullin, Annette Ortiz, Renee Gullotto. 

Minutes/Calendar

Brad reviewed the minutes and calendar of upcoming meetings.  No changes to the minutes. Syed will follow up with his previous task of sending program planning template used by Tim Bonnel to Rhonda. 
Social/Entertainment 
Annette and Renee reviewed social/event on Thursday night at Jilian’s. May need to increase numbers from 300 to 450 after discussion. May need to decrease number of free drink tickets from two to one. Discussed selling tickets for guests that may want to attend. Talked about asking on online registration form if people would attend. Discussed using Survey Monkey with questions of attendance to those that are registered.  People liked idea of Casino games at event. Talked about various themes for event including Monoco formal dress up. Renee set up appointment for us to see venue and meet with event staff during our lunch break.  
Spoke about situation with Vendors and Sponsorship dollars. Sense was to stay the course with a break even conference budget at this point. Brad will recommend this to the Executive Board at next meeting. 
It was pointed out that we should not hold President’s Reception near CASFAA event. Last year it was near Graduate/Professional Forum. Would like to have some sort of music at the event. Andi has idea for band. Andi will email information to group (Blues/Rock). It was noted that we could be burned by band with extra costs (equipment needs, etc). 

Registration

Need Internet connections (2) at the registration desk. Facilities (Syed) to follow up on this.  Printer will be needed at registration desk as well Judy and Bob should be able to provide that. The online registration and payment process worked well last year. Continue similar process. Dennis will need to set up access on website for registration for Judy, Bob and Treasurer Elect. Questions were raised about hotel block and if it is sufficient. Brad to follow up with CASFAA and hotel. Need link to Marriott Page on Registration site with correct room rate. 
Conference Gifts

$12 to $13 for Flash Drive. Liz priced canvas totes at about $2. Judy has a tote for $2.79. Judy will send info to Liz. People liked the red flash drive that stays in one piece. Suggested we have flash drive on keychain or lanyard.  Talked about preloading directory on flash drive.  Can preload up to 2 MB. Brad to check on file size of directory. EDFund does not plan to budget for printing of directories. CASFAA is going to ask on registration form about printed copies and provide to those that request them.  This could make registration a nightmare.  Brad to send Liz logo information for flash drive. Members liked the idea of the plastic folder as another gift to contain materials instead of totes. Will make the logo/information generic so we can use in the future. Liz will get pricing for 1,000. 
Conference Artwork

Rhonda shared artwork ideas that EdFund staff came up with. Committee liked the concept of the bridge and two people reaching out to with their hands. Made some suggestions about color, the people in the artwork, etc. Rhonda to take these suggestions back and will bring another concept for us to review.

Tour of Hotel Facility 
Visit to Jilian’s – Renee to follow up with facility to obtain new contract to send to Brad to review, sign and send in deposit. 
Lunch

After tour of facility, it was decided that the Club Room was too small for President’s Reception. Spoke to Chris about this. Decided we will hold Salon 7 on Friday night. Brad to follow up with Chris about this. 

Facilities

By Sept 15th – AV Needs and Session Descriptions to Syed from Rhonda. Sean and Ryan from EDFUND will assist with A/V again. Brad to provide number of Comp Nights to Syed. Brad to let Syed know about who should be spokesperson for hotel. Syed needs to know from Rhonda how many LCD Projectors we have available so we can solicit for others.  Rhonda to check on laptops as well. Syed needs to know details about President’s Reception and Vendor Reception. Need to work with CASFAA to coordinate A/V needs for shared rooms.  Every room comes with wired mike. Most want cordless microphones. This will be a cost to us.  Brad needs to talk with Beth about President’s Reception. Syed has a portable microphone system that we might use. Don’t need a meal tasting at hotel since no dinner. Syed to get room assignments by October 1st to Rhonda.  Brad to forward electronic version of hotel food costs to Syed. CASFAA usually sets up internet CAFÉ. Syed to check with them about this. 
Conference Shirts

Asked Andi to work on looking at shirt options.  We will talk further at upcoming meeting. 

Exhibitors/Sponsorhips

Brad to review sponsorship prices vs. costs with Amy and whether we should include Key Note. Amy felt we might get more advertising in place of sponsorships. Advertising options on the pillars was discussed. Amy to get hotel costs for pillars, banners and room keys. Discussed advertising on the screens, may be a good idea or not. Other sponsors – Software companies. Get contact information to Amy. Televators and flat screen advertising discussed. 

CASFAA Exhibit area can open at 9:30 am. Brad will communicate this with CASFAA.
Program

May 29th for Program Committee in person meeting at COC. Brad to send Rhonda ideas that he has collected. Different Tracks plus some round tables. Conference evaluations from last year on website.  Discussed about having lenders doing presentations and when appropriate. May want to do Veteran track – Andi said it could bring in more people. Foster Youth topics were mentioned as well. 
General Session Speakers

Sherrie to invite Chancellor Drummond and Congressman McKeon. She will find out if and when Jeff Baker is coming to CASFAA conference. 
Rhonda needs program information for general speakers by October 1st.

President’s Letter and Conference Co Chair Letter by October 1st  as well. 
Future Tasks to be completed – By Next Meeting – May 14th 
Syed will follow up with his previous task of sending program planning template used by Tim Bonnel to Rhonda before next meeting. 
Syed or Facilities to follow up with CASFAA on Internet Café before next meeting.
Brad will recommend to Executive Board at May meeting that we continue planning conference as is in spite of possible reduction in sponsorship/exhibitor income. 

Brad to contact Beth about her desires for the President’s Reception before the next meeting. 

Brad to follow up with Dennis regarding access on web for Judy, Bob and Treasurer Elect before next meeting. 

Brad to follow up with CASFAA and hotel about room block before next meeting. 

Brad to find out PDF size of Directory for preloading on flash drive to give to Liz before next meeting.

Brad to request Salon 7 for President’s Reception on Friday night before next week. 

Brad to provide number of comp night to Syed before next meeting.

Brad to let Syed know who should be spokesperson at hotel before next meeting.

Brad to send Syed electronic version of hotel meal costs before next meeting.

Brad to let CASFAA know that Exhibit area can open at 9:30 am on Saturday before next meeting. 

Liz to follow up on flash drive to find out when we need to order, preload time, etc before next meeting.
Judy to send tote information to Liz before next meeting..

Rhonda to set up Program committee for May 29th at College of the Canyons as soon as possible. 
Rhonda to bring back another artwork concept before our next meeting. 

Renee to follow up with Jilian’s to get contract to forward to Brad before next meeting. 

Sherrie to invite Chancellor Drummond and Congressman McKeon before next meeting.

Sherrie to find out if Jeff Baker is attending CASFAA Conference before next meeting. 

Andi to research conference T-Shirts before next meeting. 
Andi to follow with possible Band for President’s Reception before next meeting

Future Tasks to be completed
Syed or Facilities to follow up with internet connections (2) for registration area.

Syed or Facilities to work with CASFAA on coordinating AV Needs at large general sessions to cut down on set up and break down costs. 

Syed or Facilities to get room assignments to Rhonda by October 1st. 

Brad to follow up with hotel about hotel webpage to link 
to our site with correct rate. 

Brad to provide logo information to Liz for flash drive.

Brad to let Syed know about details of vendor reception and President’s Reception. 

Brad to work with Amy on Sponsorship Form. 

Brad to send Rhonda program ideas prior to the May 29th meeting. 

Liz to coordinate ordering plastic folders as conference gift as well. 

Rhonda to send Syed AV needs and session descriptions by Sept 15th. 

Rhonda to check on LCD Projectors and laptops availability for Syed.

Amy to get costs for banners, pillar advertising and room keys. 

Sherrie to get general session speaker information to Rhonda for Program by October 1st.

Brad to get Conference Chair Letter and President’s Letter to Rhonda for Program by October 1st. 

