CCCSFAAA Conference Committee Minutes – February 12, 2007
1. Roster – Made some corrections as noted and sent out new copy. 
2. Theme – “Each One Reach One”, Possibly use “Bridges” to tie interest sessions together. 
3. USB Drive – Price around July. 512KB - $12 to $14, Liz Thomas (Santiago) to research. Syed to send sample of plastic folders to Brad. 750 is the approximate quantity we would need. 

a. Conf Registration Fee – VISA Cards (with Logo) for Meals at outside vendors due to high cost of food at hotel. Need to increase registration fee to $240. There was sentiment to keep it at the same amount with $170 room rates. Are we going to pay more for Drayage fees was a question that was raised. Can use the numbers for the last conference as a guide. Brad to check about contract with Tricord. Syed, Andi, Amy (Resource) to work on Budget before next meeting. This will assist with determining registration fee amount.
4. Subcommittees – 

Program - Rhonda (Need 5 or 6 committee members) Lynn, Kathy, Sherrie, Beth have agreed to serve. Andi will check with her Region about volunteers. 5 sets of breakout session. 38 sessions. 8 sessions may be too many. Suggest 5 or 6, more repeat. Brad to send our conference evaluations to committee.. Assortment of sessions for beginner, advanced, professional development. Program committee came up with ideas last year and that worked. Syed to share template of sessions with Rhonda and Brad. One in person meeting of subcommittee.. Brad to let Rhonda know about room at hotel for meeting. 

General Session Speakers – Sherrie. Beth sending Annette copy of conference program. Sherrie to look into Joe Martin as speaker. 

Exhibitors/Sponsors – Andi and Brad to talk about fees. Get this information to Amy. Need to get drayage fees (Brad).  More will exhibit but may not sponsor. Brad to check into vendor area. Is there a height limitation? Brad to forward TriCord contract to Amy. 

Facilities – Liz Thomas to participate in Syed’s absence. A/V to be done under facilities. May not have H/P to sponsor our internet café. May need to put in cost for that. $15,000 in Monterey. Dell, Apple or Gateway as sponsors. Syed to send Brad Liz Thomas contact information.

Registration – Judy – Looking for volunteers. CLFE has offered to do badges and lanyards. Judy to approach CLFE about sponsorship at $2,000. Brad, Judy and Dennis. Do we want ED Fund to still sponsor signage, directories, program, brochure, name tags.?Concerns raised about the cost. Rhonda to go back to ED Fund regarding artwork. Could cut down on cost of program paper. 

Social/Entertainment – Annette – Talked about different ideas. Talent Show, PacBell Park. Lounge club. May concentrate on one thing. Country Western Theme. Chinese Lion Dancers. Beach Banket Bablyon, SAGE Music Band, Sock Hop Group.

Scholarship – Margie – Drink in honor of president. Tickets for gifts. Syed asked about member scholarship. Bring items across the stage for auction. More exposure. May do bid sheets. 

Web – Dennis. Vendor Sponsorship. Need to use website more to promote conference. More marketing. 

Tasks to be completed before Next Meeting – March 12th
Liz Thomas to send USB pricing information to Brad (Done)

Liz Thomas or Syed to sample plastic folders to Brad (Done)

Brad to call Budget Subcommittee meeting of  Andi, Syed and Amy. 

Andi to check with her region about volunteers for Program Subcommittee

Brad to send out conference evaluations to committee members (Done)

Syed to share template of sessions with Rhonda and Brad

Brad to let Rhonda know about availability of meeting rooms at conference hotel for program subcommittee (Done)

Beth to send 2006 Conference program to Annette. 

Sherrie to look into Joe Martin as speaker. 

Brad and Andi to discuss vendor/sponsor fees. Get this information to Amy. 

Brad to check into Drayage Fees.

Brad to check into height limit in vendor area. Let Amy know. 

Brad to forward TriCorp contract to Amy.

Syed to send Brad contact information for Liz Thomas (Done)

Judy to approach CLFE about sponsorship for badge lanyards.

Rhonda to go back to EdFund about starting on artwork ideas.

Annette to look into different social opportunities to report back at next meeting. 

