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CCCSFAAA Executive Board Meeting

February 8, 2002

Country Suites, Ontario
Meeting called to order at 9:45 a.m.

Next Meeting Dates:
April 2-3, 2002 - Sacramento

June 6-7*, 2002 – San Diego – probably at Hyatt or Marriott


*June dates may be changed

Present:  Joaquin Jimenez, Sheri Hancock, Monica Acosta, Susan Jones, John Muskovitch, Tim Bonnel, Mary Ellen Muehring, Karen Micalizio, Myra Rush, Beth Asmus, Craig Yamamoto, Claudia Martin, JoAnn Bernard, Judy Cohen, Toni DuBois, Jeremy Villar, Anafe Robinson.

Introductions were made.

Exercise:   Joaquin passed out 3x5 cards for each of us to write information about ourselves.  At our last meeting we will see how many of us can identify the committee member by the personal info on the card.  ie.  We need to get to know each other during these next 12 months!

Approval of Minutes:
December 13, 2001 Minutes   Names of the new board need to be added to the minutes. Bonnel has one “l”.  Add names of the new elected officers. 

John made motion to accept minutes as amended; JoAnn seconded the motion.

Motion carried.

December 14, 2001 Minutes  Mary Ellen Muehring &  Myra Rush’s name missing, JoAnn Capitol “A”.  Past President Correct grammar.  

Beth made motion to approve minutes as amended; Craig seconded the motion 

Motion carried.

December 16, 2001 Business Meeting notes.  Spelling Corrections: Tim Bonnel and JoAnn.  

Back in December we did have $200,000 in the bank.

These  will be motioned and accepted at next year’s December 2002 meeting

Treasurer’s report:
Toni presented brief report. There was no interest for the first quarter, because one CD was closed out and a new one was bought.  Currently have no outstanding bills. Next meeting will have a detailed report of last year, when Toni has learned quick books.

New Reimbursement Policy:  Fiscal Planning committee met last night.  New policy eliminated requirement that each college is expected to reimburse for at least three meetings.  For reimbursements: must have committee chair approval before meeting for expenses.  Board member must have president’s approval before being paid by the treasurer. When submitting travel expense, must have original ticket or e-ticket. Must have receipts for parking.  Up to $40.00 per diem is allowed but will only pay for what is actually expensed.  If meeting goes longer than 24 hours will be paid for lunch.

Chancellor’s office will pick up the guest rooms and the meeting rooms and CCCSFAAA will pay for the refreshments, travel and meals.  Bring forms to the meeting or mail the reimbursement form to Joaquin and it will be sent on to Toni.  Joaquin says that the day he receives he will forward them.  Toni sends reimbursement checks in approximately 1 week.

Toni moved that the new reimbursement policy be accepted; Judy seconded the motion.

Motion carried.  

Just leave as currently reads as “lowest available rates”.  Add time left and time home.  Could add Breakfast,Lunch ,Dinner designations  on the form. 

Question:  What about a lunch for a one day meeting, do we want to allow that? This was written that if the meeting is less than 24 hours they do not reimbursement for lunch.  

If it is in Sacramento CCCSFAAA should buy lunch for the BOG meeting or we can say that any meeting that is less than 24 hour day is on the approval of the President.

Toni Called for the question. Approved

Sheri moved to accept Treasurer’s Report; Anafe seconded

Motion carried..

Toni made recommendation that we eliminate the conference checking account and move these funds to the general account.  This would make the accounts easier to manage, easier to document  and less vulnerable to mis-use.  There is some risk involved in having a single signature on the conference account checks .  The account is very messy,  Under new proposal conference expenses throughout the year  would be out of the regular checking account.  The conference chair would sign and send it to the treasurer to be reimbursed.  There should not be any miscellaneous because everything should be identified.  Invoices can be used as is.  You do not have to fill out a form for an invoice.  

Motion made to eliminate the conference checking account and move into the regular account by Toni DuBois;  Seconded by Monica. 

Discussion:   Question asked about situations where the conference chair may need a check immediately.  Discussion came up regarding charges in the past that slipped by and were not detected.  There is never a situation in which a chair needs a check in hand that outweighs the need to have an accountable process, if the treasurer is available to the conference committee when they need money.  The old system was set up years ago before the information was as quick as it is now. However it is important that the treasurer is available to the conference chair in the future.  

Sheri called for vote; one abstension;  Motion carried.

2001 Conference Report:
CCCSFAAA Conference 2001: Written report.  First year on line with registration went well but there is a cost so need to add to budget.  Kudo’s go out to registration which was run by Judy Cohen and Ena Hull, Toni and Susan, LuAnn from EdFund.  The reduced program worked well. Need to make it clear to the hotel staff that we are CCCSFAAA rather than CASFAA.  Sherri mentioned they had several meetings throughout the year and the hotel was really accommodating to all our requests.  The contracts are signed 3-4 years before the conference comes about.  Our vendors and sponsors are often overlooked.  It was strongly suggested that the President’s reception be scheduled before the conference starts so that the vendors are able to attend & we can show them we appreciate their participation. Also we need to locate the break stands so the layout moves people through all the vendor booths.    New budget line item needs to be added for liability insurance.  Total profit for the conference was $38,822.78.  George Takai donated one half of the proceeds from his book sales at the conference to the Scholarship fund.

Craig motioned to accept John’s Report;  Sheri seconded.

Discussion:  Judy suggested we need a box on the registration form to identify newcomers.  Also there was some confusion in coordination for vendors and sponsors.  Sarah suggested there be a lot of coordination with CASFAA so vendors can keep the same space throughout both conferences.

Call for vote: motion carried

2002 Conference Report:

· Will be in San Diego.  The theme is “Catch the Wave” which is a tie in with the San Diego location and reauthorization coming up.

· Announced the committee members; Add John Muskovitch as special consultant.  Toni will work with Jeremy and David Levy on the contract.   

· Enclosed the proposed budget which was based on the previous San Diego budget.  Does the board want to keep the $210 fee for the conference?  Projected revenue is around $45,500.  Guaranteed prices are six months out.  

Suggestions to Conference Chairs:  Look at your contract to see how early the prices are guaranteed.  Should base your conference head count on 300 instead of 350.  You are actually projecting an increase of 20% in vendors and sponsor and maybe that is high with the current economy.  Keep in mind that all of these figures were based on the last San Diego budget and we did not have a final budget from 2001.  If you are counting the directory in the printing, it is budgeted elsewhere so that you do not need to have it included in the conference cost.  You will need to add on web-registration cost and insurance costs. Need to decide whether or not that it needs to be in listed in operating cost or in the conference budget.  Sherri suggested also contacting Federal agencies for booths.

It was noted that when we use EdFund as our graphic artist our artwork may look “EdFund-ish”.  Jeremy stated that artwork will be brought to the Board for approval. 

Judy stated that having the registration on-line worked out fine.  A flyer/postcard was sent out as a notice to register on-line.   Suggested August 1 as a good time to send out a pre-conference postcard.  If able to send out 2 cards, send one out at Spring conference time and the second one at registration time.

Program Committee.  Tim requested suggestions of what you would like to have as a program.  Call for volunteers, conference sessions and input for major speakers. Targeting 35 to 40 sessions.  John mentioned they had 24 sessions which were well attended.  With 35-40 they may not be as well attended.  Tim asked the group if we want to have Conference joint sessions (co-programming with CASFAA) on Sunday morning or afternoon? CASFAA will want to review Sunday in the MOU.  CASFAA Segmental Mtgs Sun. AM would be an issue.  Toni brought up the fact that attendees for both conferences would “double-pay” for that session.  The Program Committee tried joint Federal Issues session in the past that was not received well.  In general today the group’s feeling is that we do not want to have joint sessions Sunday morning but will need to have a pro’s and con’s presentation.  Put on April Agenda

Do we want to raise or lower registration???  With governor’s budget not funding staff development at all, we know that there will be definite cutbacks at the colleges.

Can vote on the budget and adjust it in April

Entertainment – working with Renee Gulatto it will be fun and exciting. Craig didn’t want to reveal all the exciting secrets but if you have any suggestions, let him know.  Suggestion made to have no more long boring bus trips or  mystery dinners.

Tim asked question to group: Do we want the afternoon to be just CCCSFAAA members alone.  For the next meeting let Joaquin know if we need a closed session without the Chancellor’s office and the Commission.  Proposal was made that if we need to have discussions without liaisons present, we will just schedule closed sessions on the agenda.

Discussion of Committee Budgets

State Issues Committee:

Outreach Access Task Force -  The Chancellor’s office is no longer paying for the attendance.  The same three people are on the Committee are Toni, Pat Hurley and Heidi.  Not sure how the membership of CCCSFAAA on the committee came about.  Last year we paid only for one meeting.  We have to look at what benefit is it to CCCSFAAA.  There has never been a report so can Tim Bonnel be our representative or should Heidi’s school  be funding her.  The task force can benefit by financial aid input, but does CCCSFAAA benefit from the membership.  Another idea would be if the President Elect might want to be the representative to the task force or could appoint  a member of the board.  Joaquin is requesting that this year John take this issue to the State Issues Committee and make a recommendation to the Board. 

Day at the Capitol will be on March 21, 2002.  Would like to see all of the board.  At least the President Elect and the President needs to go. $1640 is enough for 4 members. Need to get familiar with the bills that are on the floor.  The assembly is interested in what we have to say because we are their constituents.  Will combine with the March 20 BOG Waiver meeting.

E-mail any recommendations for membership on the Loan (EdFund) A&E Group for the south to Joaquin.

Newsletter Committee:

Kim plans to put it in e-mail format.  This takes a vote of the board.  EdFund does the printing and mailing of the newsletter.  Regional reps are supposed to submit articles for the newsletter.    We need a schedule that includes deadline dates for articles and ads to be submitted to Kim, and also scheduled dates for EdFund to publish and mail each issue.  It was mentioned that CASFAA invites their newsletter chair to the meeting to give a review to the committee.   Joaquin suggested that the Newsletter be changed so that it does not come under the Secretary’s responsibilities.  The Secretary has enough to do with the Directory, minutes, etc.  Kim Miles has volunteered to take on the Newsletter. 
Have no idea what the Directory will cost so Toni stuck a figure in the Conference Budget.
Spring Conference Committee:

North will be held at Skyline on a Friday, but not around Easter time, probably mid-April.  Sherri will identify the south site in the next week.    A preliminary request has been made in the south.  The host campus is only responsible for the facilities not the program.  Meals are budgeted at $12.00/person for 400 people  Committee members for the north are Claudia, Judy, Skyline College FA staff.  For the south, it will depend on who hosts.
New Directors Training:

Change travel to $1200, Lodging as $500, and meals at $1500.  
This is geared to new directors in our segment that are new to the state of California.  It was originally conducted by the Chancellor’s office and we decided to put it on.
CASFAA had suggested that we partner for a New Director’s Training but it would not be specific to Community College issues.  We are a profession as a whole, yes we are unique as a community college, but there are some general training that is similar to all of our segments.  It would be nice to have a training that would be general and have a breakout giving attention to the uniqueness of the segments.
Might be good to have a discussion to have at the joint sessions of CCCSFAAA and CASFAA. 
Joaquin suggested we have our own training this June but still pursue having joint training with CASFAA in the future.

Federal Issues Committee:

Will be working closely with CASFAA and Susan Jones addressing the FED Up initiative

Pat is back from negotiated rule making

Will try to do, as many things via conference call, first meeting will be next Thursday.

Awards Committee:

JoAnn and Claudia volunteered for the awards committee

Note:  It is the Secretary’s function to order CCCSFAAA Stationary.  Get in touch with Pat Gage for set up and just update the sidebar.  The logo has not changed .  Get the Executive Council’s sign off before ordering; email to the Board members and give them a week for corrections.
NASFAA Leadership Conference:

Add registration of $350.00

Scholarship Committee:

For 2001 we were able to give 20 awards instead of the expected 10. We received 109 nominees from colleges which was a huge increase over last year.  Sherri stated that Beth did a great job.  Beth gave credit to Dixie who did the fundraising.  Projected amount was $3900 and came up $3.00 short but made up with the sale of George Takei’s book.

For 2002  John suggested we change raffle tickets and get pre-printed tickets.  Sherri suggested we also have  more information on what the prizes are.  JoAnn requested that we print a list of the winners and what they won.  The Secretary will write the article and submit to the Newsletter. 

We would like to offer 20 scholarships this year so we do not go back in what we are offering.
100 schools X 100 tickets is $10,000  Get raffle tickets to school early in September and that each school are required to sell 100 tickets.  John suggested we have the raffle tickets early enough to offer at the Spring Conferences.  Beth will come up with the dates and proposal for changes.  Email any other recommendations for Scholarships or Federal Issues.

Publications
Want to produce the BOG brochure and a CCCSFAAA brochure for day at the capitol

$3300

Total of expense $156,095

Income

So at balance of $230.00
Income $153,025
Expenses $152,795

John motioned that we accept the CCCSFAAA Budget; Beth seconded; 

Motion carried.

Due to lack of time, the Strengths and Weaknesses will be discussed next week
Training Committee:   – Claudia, Susan, Sara, Tim and Judy any one else to assist on training committee.

CASFAA Liaison Report

Day at the Capitol – already discussed 

CASFAA mini conference fees were increased by $5. Fees now $20 and $30

CASFAA has a new program called the Ambassador program to take the fear out of being involved in the organization.  Contact the new CASFAA members and send them a welcome to CASFAA and a volunteer form.  Modeled after Florida association which won the NASFAA State award for 2001.

Look at ways at increasing our membership.  In April we will be able to take a look at doing this.

Department of Education Update

Need to have Craig look into the problems we are having with transmitting on the Web.

Marianna Deeken will be here for our next meeting

EOPS Liaison Report

Survey Did two presentations at EOPS and CCCSFAAA workshops 
Was well received.  The scores were well received and were pretty high.
It will be in the next newsletter.  Was a 1-5 scale
Thought it was a very good beginning to get rid of the gap between the EOPS and Financial Aid office.  Need to add Cal WORKS.  The Chancellors Office needs to poll their staff and see how they feel
The schools that have problems are more of personality problems between the people at the college.
Have a joint EOPS/Financial Aid staff meeting at the beginning of each year to cover new issues that each department has in each year.  One region is having a joint region meeting with EOPS and Financial Aid.
Will the AB540 are waiving fees if they are willing to sign a contract that they will be legal within the year.  This is not something that we can do.
Regional Reports

Joaquin spoke regarding the responsibilities of the regional reps:  We all need to make arrangements so we can stay to the end of the meeting.  We owe it to our members and more importantly, to our students to not leave early. You also need to know what kind of issues are of concern to your region and bring them forward.  Create a list serve for your  region so you can easily send out emails to all those in your region.   You should usually have regional meetings following this meeting. Get to know what the committees are and what  they do.  We ask you to bring back issues and what are the problems within the region. What is not working for you or for your students.  Tim provided a document on how the 108 colleges communicate with each other.  One of those ways is you (the Regional Rep)  bring issues to this board.  It is the way to give information to the CSSO Board and the Academic Senate representative.  This body helps provide structure to draft letters to all of the agencies on Federal and State issues that are of particular concern to us.

Region II Craig Yamamoto:  

Jill will be working with me to get meeting going.
Will be working on getting communication going within the region
Region IV Claudia Martin:

We have not had a meeting yet  will be meeting on February 22
We do have good participation in our meetings we always try to meet in the middle of the region.
Region VI  Beth Asmus:
Concerns about proposal of the 50% expenditure of work study

College of the Canyons is helping to import the information from EdFund to Datatel – Tim and Michele Anderson

Region 7&8  Anafe Robinson

The instruction on Cal Grant does not apply to schools that are doing a data dump 
New Directors Training left people very confused
Most of the schools require Ed plans annually
Already started awarding for the entitlement program and the rosters are on the Web
Multiple California Aid Reports
Region IX  Mary Ellen:

New Director at Barstow

Copper Mountain and Chaffee both have openings for FA 

Region X JoAnn Bernard:

Grown workloads on Cal Grants

Serious concerns about the 50% work study requirement for Community Service

Has to give high schools that do not have many resources Cal Grant

Adopt a high school is asking financial aid to be a middle man and wouldn’t be better for the technical assistance with technology.

ike to have an admin allowance for Cal Grant

Do regional reports before agencies are excused.

Claudia made motion that we adjourn; Sherri seconded;

Motion carried

Items carried forward to next mtg 

Jeremy’s revised 2002 Conference Budget

Conference joint sessions with CASFAA

Question: Need for Closed Sessions?

Future Joint training with CASFAA for New Directors 

Beth’s proposal for scholarship raffle changes

Discussion of CCCSFAAA Strengths & Weaknesses

Look at ways to increase CCCSFAAA Membership

